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e Executive directors, board members and staff
from not-for-profit organizations

e Mayors, councillors and reeves

° Municipal officials involved in community
services and recreation

e School board trustees and staff

* Volunteer association leaders, including
chambers of commerce and business associations

Claresholm accommodations

Thriftlodge
403-625-3347

Motel 6
403-625-4646

Lazy J Motel
403-625-4949

Bluebird Motel
403-625-3395

Brown Creek Ranch Bed & Breakfast
403-625-4032

Stettler accomodations

Best Western
403-742-3371

Heartland Lodge
403-742-3401

Plains Motor Inn
403-742-3491

Ramada Inn
403-742-6555

Royal Hotel
403-742-2003

Stettler Hotel
403-742-2353

Stettler Motel
403-742-1866

Super 8 Motel
403-742-3391

COMMUNITY

2010 ATCO

COMMUNITY

SYMPOSIUM

brought to you by...

ATCO Gas

=

ATCO ?FEE.‘E‘E“H:

works for you

/”gﬁ‘%\

“Clarsshelin

Town of Stettler

Town of Claresholm

“ Mixed Sources M\,
qp) Eomizmtempe Eoy

Vo ; 003345
© 1596 Farest Stewardshi Caaneil

2010 ATCO

COMMUNITY

SYMPOSIUM

Learn what your organization
needs to do today to keep
up with tomorrow.




Registration form

(Mark the location you plan to attend)

[ claresholm Community Centre, Claresholm, AB
Tuesday, May 11, 2010
Any food allergies? If so, please list

[ stettler Recreation Centre, Stettler, AB
Thursday, May 13, 2010
Any food allergies? If so, please list

Please indicate which breakout sessions you would like to attend:
Morning (9:55 - 10:40 a.m.) Choose one:
[ a1 Recruitment
O A2. ThePowerofa Proactive Approach to Change
[ as. Knowing Our Neighbours & Working Together
O as. Organizational Learning:

Supporting Staff Through Organizational Change
Afternoon (1:25 - 2:15 p.m.) Choose one:
[ 81, Recruitment
[ B2. ThePowerofa Proactive Approach to Change
[ Bs. Knowing Our Neighbours & Working Together
O Bga. Organizational Learning:

Supporting Staff Through Organizational Change

$42.86 + $2.14 GST = $45.00/person  (GST Registration No. R100113513)
Make cheques payable to: ATCO Electric

Name:

Position:

Organization:

Address:

City/Town:

Postal Code: _

Phone:

E-mail:

Return no later than April 14, 2010 to:

ATCO Electric

P.O. Box 1450, Drumheller, AB T0OJ 0Y0

Fax: 403-823-7535

For more information phone Gerhard Schwarz at 403-823-1427 or
visit the website at www.atcoelectric.com or www.atcogas.com.

2010 ATCO Community Symposium

Learn what your organization needs to do today to keep up with tomorrow.

May 11 - Claresholm Community Centre
5901-8 Street West, Claresholm, AB TOL 0TO

May 13 - Stettler Recreation Centre
6204-44th Avenue, Stettler, AB TOC 2L1

Time Topic Presenter
8:00 - 8:45 a.m. Continental Breakfast
8:45 - 9:00 Welcome & Opening Remarks
9:00 - 9:45 KEYNOTE #1: Managing Change Dawn Heartwell, Certified (Global Action) Business Coach
& Entrepreneur
9:45 - 9:55 BREAK
Session Al Session A2 l Session A3 Session A4
9:55-10:40 Recruitment The Power of a Proactive Knowing Our Neighbours Organizational Learning:
Approach to Change & Working Together Supporting Staff Through
Dawn Heartwell Organizational Change
Certified (Global Action) Brenda Robinson Kim Rowe
Business Coach & Entrepreneur  Principal, The Robcan Group Alberta Culture & Community Spirit  Alanna Wall
CentrePoint Advancing
Nen-Profit Management
10:40-11:00 BREAK
11:00 - 11:45 KEYNQTE #2: Communicating for Organizational Change Alanna Wall

CentrePoint Advancing Non-Profit Management

11:45-12:30 pm.

LUNCH

12:30-1:15 KEYNOTE #3: Building Strong Communities in Challenging Times Brenda Robinson
Principal, The Robcan Group
T:15-1:25 BREAK
Session Bl Session B2 I Session B3 Session B4
1:25-2115 Recruitment The Power of a Proactive Knowing Our Neighbours Organizational Learning:
Approach to Change & Working Together Supporting Staff Through
Dawn Heartwell Organizational Change
Certified (Global Action) Brenda Robinson Kim Rowe
Business Coach & Entrepreneur  Principal, The Robcan Group Alberta Culture & Community Spirit  Alanna Wall
CentrePoint Advancing
Non-Profit Management
2:15-2:30 BREAK
2:30-3:30 Paniel Discuisslon Open panel forum featuring Dawn Heartwell,
Brenda Robinson, Kim Rowe and Alanna Wall
3:30-3:45 Closing Remarks

2010 ATCO

COMMUNITY

SYMPOSIUM

The hard work and commitment of Alberta’s
not-for-profit and community services sector
make our communities great places to live
and work. Keeping up with unprecedented
change can be challenging and strategies
that motivate, inspire and attract great people
are essential keys to success.

Join us for a day of discussion, brought to you
by ATCO Gas, ATCO Electric and the towns of
Claresholm and Stettler. Guest speakers will
highlight a broad range of topics related to
leadership, volunteerism, partnerships and
organizational management.

CLARESHOLM

STETTLER

For additional information, visit
www.atcogas.com or
www.atcoelectric.com
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TOWN OF CLARESHOLM: 2010 CAPITAL BUDGET PLAN
ALL DEPARTMENTS PROPOSED PROJECTS

COST PAID COSTPAID

COST PAID COST PAID

FUNDING SCURCE

DEPARTMENT PROJECT DESCRIPTION CAT. MSI GRANT SIP GRANT OPERATIONS RESERVES COMMENTS
Sanitary Sewer South Sanitary Main New 1,064,000 MSI capital grant Town's portion to be funded by MS| Capital over fwo years
Roads Derochie Drive Paving New 10,000 Streets Improvement Grant Per negotiations with developer.
Roads 8th Street Sidewalk*
{south of 520 {0 Wastlynn Spur) New 49,140 SIP Grant/LIT Portion of sidewalk is local improvement for Cottenwood Village.,
Roads Sundance/Cottonwood Alley ** New 25,000 SIP Grant/LIT Local improvement for landowners in subdivision and Cottonwood
Drainage Sundance/Cottonwood Storm Drainage™* New 102,000 Reserves Portion is local improvement for area landowners
Roads 8th Street West Core and Pave New 320,000 Streets Improvement Grant From 520 north to Pedersen Estates new

TOTAL PROJECTS LISTED
SIP GRANT and TOWN $ AVAILABLE

* 39% of sidewalk cost is LiT to Cottownwaod Village

** 23% of cost is LIT to Cotlowood and 27% is LIT to Sundance Subdivision
= Of total cost $30,000 is LIT to Costonwood and $35,000 is LIT to Sundance Subdivision remainder is Town portion

$

1,064,000.00 $ 404,140.00

TOTAL COST OF PROJECTS

- % 102,000.00 §

1,570,140.00

$592,000.00
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GL Number

TOWN OF CLARESHOLM
REVENUE AND EXPENDITURE REPORT

Description

TAXES AND GRANTS IN LIEU

1-00-00-104-00
1-00-00-105-00
1-00-00-107-00
1-00-00-108-00
1-60-00-110-00
1-00-00-230-00
1-00-00-240-00

TAXES VACANT RES/FARMLAND
TAXES NON RES LAND & IMPROVE
TAXES MACHINERY & EQUIPMENT
TAXES LINEAR PROPERTY

TAXES RES LAND & IMPROVEMENTS
FEDERAL GRANTS IN LIEU
PROVINCIAL GRANTS IN LIEU

* TOTAL TAXES AND GRANTS IN LIEU
REVENUE GENERAL MUNICIPAL

1-00-00-510-00
1-00-00-514-00
1-00-00-540-00
1-00-00-550-00
1-00-00-560-00
1-00-00-740-00
1-00-00-746-00

PENALTIES & COSTS TAXES

PEN & COSTS ACCTS RECEIVABLE
CONCESSION & FRANCHISE
INTEREST ON INVESTMENTS
SUNDRY

MUNICIPAL ASSISTANCE GRANT
OTHER PROVINCIAL GRANTS

Page 1 of 29
2010-Feb-18
7:58:41 AM

* TOTAL REVENUE GEN MUNICIPAL
**  GROSS TOTAL MUNICIPAL REVENUE

REQUISITIONS

2-12-00-995-00
2-12-00-897-00

HOME FOR AGED-POR. HILLS LODGE
SCHOOL FOUNDATION PROGRAM

*  TOTAL REQUISITIONS
**P  NET REVENUE MUN PURPOSES

2008 Actual 2008 Budget 2009 YTD 2009 YTD 2009 YTD §
Actual Budget Variance
50,802.14 52,235.00 74,737.30 80,417.01 5,679.71
749,720.23 717,517.00 798,890.52 755,969.00 (42,921.52)
6,013.61 6,436.00 0.00 0.00 0.00
159,030.19 151,763.00 106,244.61 106,995.00 750.39
2,524,331.77 2,548,478.00 2,578,663.04 2,595,851.00 17.187.96
6,348.04 6,348.00 8,769.46 8,769.00 (0.46)
73.919.19 73,.919.00 74,304.30 74,304.00 (0.30)
3,570,165.17 3,556,696.00 3,641,609.23 3,622,305.01 {19,304.22)
51,599.73 42,000.00 55,254.73 50,000.00 (5,254.73)
(264.62) 100.00 228.32 100.00 (128.32)
91,060.17 76,000.00 100,196.57 90,000.00 (10,196.57)
37,946.81 60,000.00 14,287.42 34,999.99 20,712.57
17,664.69 2,000.00 5,123.75 2,000.00 (3.123.75)
10,526.00 10,526.00 10,526.00 10,526.00 0.00
7,381.00 4,000.00 7,062.00 7,000.00 (62.00)
215,923.78 194,626.00 192,678.79 194,625.99 1,947.20
3,786,088.95 3,751,322.00 3,834,288.02 3,816,931.00 (17,357.02)
65,596.75 65,506.75 72,034.26 72,034.26 0.00
959,581.19 959,581.19 948,980.58 948,980.58 0.00
1,025,177.94 1,025,177.94 1,021,014.84 1,021,014.84 0.00
"'2,760,911.01 2,726,144.06  2,813,273.18 2,795,916.16 (17,357.02)
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Claresholm
GL Number Description 2008 Actual 2008 Budget 2009 YTD 2009 YTD 2009 YTD §
Actual Budget Variance
COUNCIL & OTHER LEGIS
2-11-00-100-00 WAGE BENEFITS LEGISLATIVE 833.84 4,500.00 1,160.09 900.00 (260.09)
2-11-00-120-00 MAYOR FEES PER DIEM, MEETINGS 8,915.50 7,500.00 8,156.50 9,000.00 843.50
2-11-00-130-00 COUNCIL FEES PER DIEM MEETINGS 25,290.38 27,000.00 24,798.13 30,000.00 5,201.87
2-11-00-220-00 MAYORS EXPENSE TRAVEL & SUB 3,392.28 3,500.00 4,088.21 3,500.00 (588.21)
2-11-00-230-00 COUNCIL FEES TRAVEL & SUB 11,228.74 10,500.00 9,782.46 12,000.00 2,217.54
2-11-00-240-00 COMMITTEE MEETINGS EXPENSES 0.00 0.00 88188 50000  (381.88)
*  TOTAL COUNCIL & OTHER LEGIS 49,660.74 53,000.00 48,867.27 55,900.00 7,032.73
=p  NET COSTS COUNCIL & LEGIS (49,660.74) (53,000.00) (48,867.27) (55,900.00) {7,032.73)
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GL Number Description 2008 Actual 2008 Budget 2008 YTD 2009 YTD 2009 YTD $
Actual Budget Variance

REV GEN ADMIN & OTHER
1-12-00-414-00 SALE OF MATERIAL 11,810.40 2,000.00 9,302.64 5,000.00 (4,302.64)
1-12-00-416-00 CERTIFICATE FEES 9,250.00 8,000.00 4,390.00 9,000.00 4,610.00
1-12-00-510-00 BUSINESS LICENSES - HOME OCC 0.00 0.00 9,950.00 0.00 {9,950.00)
1-12-00-520-00 BUSINESS LICENSES - DOWNTOWN 29,860.00 26,000.00 8,545.00 26,000.00 17,455.00
1-12-00-530-00 BUSINESS LICENSES - REGIONAL 0.00 0.00 1,280.00 0.00 (1,280.00)
1-12-00-540-00 BUSINESS LICENSES - OUT OF TOWN .00 0.00 14,250.00 0.00 (14,250.00}
1-12-00-550-00 BUSINESS LICENSES - SALES 0.00 0.00 1,200.00 .00 {1,200.00}
1-12-00-562-00 FARM LAND RENTAL 5961.00 6,000.00 €,794.00 6,000.00 {794.00)
1-12-00-568-00 ADMINISTRATION BUILDING RENT 3,514.62 4,000.00 3,450.81 3,500.00 49.19
1-12-00-570-00 SUNDRY RENTALS 9,856.67 8,000.00 4,198.37 8,000.00 3,801.63
1-12-00-596-00 PROP SALES-LAND HELD FOR RESALE  151,376.42 0.00 18,442.34 0.00 (18,442.34)
1-12-00-950-00 SUNDRY 26,043.56 19,000.00 1,520.41 2,000.00 479.59
1-12.00-960-00 INTERDEPARTMENT SECRETARY 37,000.00 27,000.00 25,700.00 37,000.00 11,300.00
1-12-00-963-00 INTERDEPARTMENT POST & TELE 13,800.00 13,800.00 13,800.00 13,800.00 0.00
1-12-00-967-00 INTERDEPARTMENT INSURANCE 12,000.00 12,000.00 12,000.00 12,000.00 0.00
1-12-00-969-00 INTERDEPART OFFICE SUPPLIES 5,000.00 6,000.00 6,000.00 6,000.00 0.00
* TOTAL REV GEN ADMIN & OTHER 316,572.67 131,800.00 140,823.57 128,300.00 (12,523.57)

EXPENSES GEN ADMIN & OTHER
2-12-00-100-00 WAGE BENEFITS ADMINISTRATION 61,711.73 58,900.00 61,205.48 63,000.00 1,794.52
2-12-00-130-00 SALARY CAQ/SECRETARY/TREASURER 121,382.31 118,850.00 124,316.18 124,500.00 183.82
2-12-00-131-00 MANAGEMENT CONSULTING FEES 5,033.63 5,000.00 5,995.70 5,000.00 (995.70)
2-12-00-135-00 SALARY ASSISTANTS 111,501.37 107,000.00 118,359.78 117,000.00 (1,359.78)
2-12-00-140-00 ADMIN JANITOR WAGES 18,740.57 25,200.00 18,246.74 19,000.00 753.26
2-12-00-200-00 ADMIN. - CONTRACTED SERVICES 12,973.03 15,000.00 12,396.48 15,000.00 2,603.52
2-12.00-210-00 ALLOWANCES & OTHER EXPENSES 2,43083 2,000.00 2.885.43 2,500.00 (385.43)
2-12-00-211-00 STAFF DEVELOPMENT & TRAINING 5,801.48 5,000.00 5,951.06 5,600.00 (951.05)
2-1200-212-00 DELEGATE CONVENTION EXPENSES 10,277.57 10,000.00 6,999.87 12,000.00 5,000.13
2-12-00-215-00 OFFICE EXP MILEAGE, FREIGHT 29.25 0.00 532.565 1,000.00 467.45
2-12-00-216-00 POSTAGE 12,829.73 11,000.00 12,699.94 13,500.00 800.06
2-12-00-217-00 TELEPHONE / FAX 9,320.13 9,500.00 7,495.89 $,500.00 2,004.11
2-12-00-220-00 PRINTING & STATIONERY 3,99283 6,000.00 6,389.52 5,000.00 {1,389.52)
2-12-00-221-00 ASSOCIATION FEES 5,132.45 5,000.00 4 827.75 5,500.00 67225
2-12-00-230-00 ASSESSOR 49,787.09 133,000.00 57,110.00 69,600.00 12,490.00
2-12-00-231-00 CAPITAL ASSETS PROJECT 0.00 5,000.00 0.00 0.00 0.00
2-12-00-232-00 AUDITOR 9,805.00 10,000.00 12,695.00 10,200.00 (2,495.00)
2-12-00-234-00 LEGAL EXPENSES 6,346.09 8,000.00 5,285.93 8,000.00 271407
2-12-00-235-00 TAX RECOVERY 0.00 0.00 470.00 1,000.00 530.00
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GL Number Description 2008 Actual 2008 Budget 2009 YTD 2009 YTD 2009 YTD $§
Actual Budget Variance
2-12-00-237-00 LAND TITLES FEES 1,051.00 500.00 394.00 1,500.00 1,106.00
2-12-00-251-00 BUILDING MTCE. - CONT. SERVICE 5,093.00 5,000.00 205.82 5,000.00 4,794.18
2-12-00-274-00 PUBLIC LIABILITY INSURANCE 108,846.30 110,000.00 130,507.30 138,500.00 7,992.70
2-12-00-509-00 ADVERTISING - GENERAL 8,689.85 10,000.00 19,511.59 20,000.00 488.41
2-12-00-510-00 COFFEE SUPPLIES 2,116.82 2,500.00 0.00 2,500.00 2,500.00
2-12-00-511-00 COMPUTER HARDWARE AND SOFTWARE 12,284.18 10,000.00 4,662.69 5,000.00 337.31
2-12-00-512-00 OFFICE SUPPLIES 18,536.47 25,000.00 21,168.23 20,000.00 {1,168.23)
2-12-00-513-00 PHYSICIAN RECRUITMENT 18,884 .81 35,000.00 16.81 0.00 (16.81)
2-12-00-516-00 JANITORIAL SUPPLIES 3,365.19 2,500.00 2,175.52 3,500.00 1,324.48
2-1200-518-00 BUILDING MTCE. - MATERIALS 472.50 2,500.00 0.00 2,500.00 2,500.00
2-12-00-540-00 OFFICE UTILITIES 16,604.88 18,000.00 27,217.94 24,000.00 (3,217.94)
2-12-00-541-00 MACKIN HALL UTILITIES 2,501.13 2,600.00 3,194.09 2,800.00 (394.09)
2-12-00-550-00 OFFICE EQUIPMENT RENTALS 5,105.89 4,500.00 5,303.52 5,000.00 {303.52)
2-12-00-711-00 TAX! SUBSIDY B8,837.37 12,000.00 7.042.00 10,000.00 2,958.00
2-12-00-750-00 AMORTIZATION EXP - ADMIN 0.00 0.00 0.00 0.00 0.00
2-12-00-762-00 CONT TO CAPITAL GENERAL 392,377.00 232,820.00 56,000,00 56,000.00 0.00
2-12-00-764-00 CONT TO RESERVES GENERAL 100,000.00 0.00 0.00 0.00 0.00
2-12-00-770-00 GRANTS 24,000.00 24,000.00 84,500.00 87,000.00 2,500.00
2-12-00-771-00 FAIR DAYS 8,712.76 10,000.00 8,837.52 10,000.00 1,162.48
2-12-00-772-00 CANADA DAY 2,000.00 2,000.00 5,223.05 2,000.00 (3,223.05)
2-12-00-810-00 TEMPORARY LOAN INTEREST 289.73 500.00 57.39 500.00 442 61
2-12-00-811-00 EXCHANGE & BANK CHARGES 2,104.11 2,258.06 1,497.96 1,826.60 428.64
2-12-00-986-00 PROPERTY CLEANUP 0.00 2,000.00 188.50 2,000.00 1,811.50
2-12-00-987-00 GENERAL BAD DEBTS W/OFF 1,015.90 1,500.00 1,014.29 1,500.00 485.71
2-12-00-989-00 ECONOMIC DEVEL & PROMOTION 32,893.93 40,000.00 50,788.74 40,000.00 (10,788.74)
2-12-00-990-00 PUBLIC RELATIONS/ENTERTAINMENT 6,621.55 5,000.00 7,846.23 7,000.00 (846.23)
2.12-00-992-00 DISCOUNT ON CURRENT TAXES 9,185.62 10,000.00 1,171.78 2,000.00 828,22
2-12-00-993-00 CURRENT LEVY CANCELLATIONS 5,654.88 8,000.00 24,954.51 23,000.00 (1,954.51}
2-12-00-994-00 DAMAGE CLAIMS 470.00 1,000.00 0.00 1,000.00 1,000.00
2-12-00-399-00 TAX ASSESSMENT CONTINGENCY 0.00 000  67,896.24 13603200 _ 68,135.76
* TOTAL EXP GEN ADMIN & OTHER - 1,243,010.02 1,113,628.06 995,239.01 1,096,558.60 101,319.59
w+p  NET COSTS GEN ADMIN & OTHER (926,437.35) {981,828.06) (B54,415.44) {968,258.60) (113,843.16)
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GL Number Description 2008 Actual 2008 Budget 2009 YTD 2009 YTD 2009 YTD $
Actual Budget Variance
REVENUE FIRE FIGHTING
1-23-00-850-00 M.D. CONT TO FIRE DEPARTMENT 22,309.90 13,500.00 10,600.00 10,000.00 0.00
1-23-00-990-00 NON GOVT CONTR TO FIRE DEPT 6,000.00 5,000.00 1 6,182.23 7,000.00 By
* TOTAL REVENUE FIRE FIGHTING 28,309.90 18,500.00 16,182.23 17,000.00 817.77
EXPENSES FIRE FIGHTING
2-23-00-100-00 WAGE BENEFITS - FIRE DEPT. 2,42160 2,500.00 5,725.44 2,700.00 (3,025.44)
2-23-00-110-00 FIRE FUND 0.00 0.00 0.00 0.00 .00
2-23-00-120-00 FIRE DEPARTMENT - WAGES/TRAINING 0.00 0.00 12,950.00 0.00 {12,350.00)
2.23-00-200-00 FIRE DEPARTMENT - FIRE CALLS 23,461.20 25,000.00 16,892.00 25,200.00 8,308.00
2-23-00-210-00 FIRE DEPARTMENT - TELEPHONE 2,949.49 3,000.00 2,956.62 3,000.00 43,38
2-23-00-250-00 FIRE DEPARTMENT - NOT JOINT SUPPLIE 25,173.83 10,000.00 2,669.49 10,000.00 7,330.51
2-23-00-510-00 FIRE DEPARTMENT - JOINT SUPPLIES 12,202.53 18,100.00 16,212.16 30,000.00 13,787.84
2-23-00-511-00 FIRE DEFT. - BLDG. & REPAIRS 0.00 1,600.00 330.00 1,000.00 670.00
2-23-00-512-00 FIRE DEPARTMENT - GAS & QIL 0.00 1,000.00 62.52 500.00 437 .48
2-23-00-513-00 FIRE DEPARTMENT - EMERGENCY RESPO 13,875.00 13,875.00 14,985.00 12,000.00 {2,985.00}
2-23-00-540-00 FIRE DEPARTMENT - UTILITIES 6,271.19 7,500.00 10,477.08 8,500.00 (1,977.08}
2-23-00-750-00 AMORTIZATION EXP - FIRE 0.00 0.00 0.00 0.00 0.00
* TOTAL EXPENSES FIRE FIGHTING 86,154.84 81,975.00 83,260.31 92,900.00 9,639.69
wp NET COSTS FIRE FIGHTING (58,044.84) (63,475.00) (67,078.08) (75,900.00) (8,821.92)
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GL Number Description 2008 Actuai 2008 Budget 2009 YTD 2009 YTD 2009 YTD $
Actual Budget Variance
TOTAL REVENUE AMBULANCE
1-25-00-840-00 AMBULANCE GRANT 60,165.00 60,165.00 0.00 0.00 0.00
* TOTAL Total Revenue Ambulance 60,165.00 60,165.00 0.00 0.00 0.00
EXPENSES AMBULANCE
2-25-00-200-00 AMBULANCE CONTRAGT 122,556.55 126,570.00 31,971.00 31,971.00 0.00
*  TOTAL EXPENSES AMBULANCE 122,555.55 126,570.00 31,971.00 31,971.00 0.00
“+p  NET COSTS AMBULANCE {62,390.55) (66,405.00) (31,871.00) (31,971.00) 0.00




S

s ——

"Claresholm

TOWN OF CLARESHOLM
REVENUE AND EXPENDITURE REPORT

Page 7 of 29
2010-Feb-18
7:58:41 AM

GL Number Description 2008 Actual 2008 Budget 2009 YTD 2009 YTD 2009 YTD $
Actual Budget Variance

REVENUE BYLAW ENFORCEMENT
1-21-00-845-00 PROVINCIAL FINES COLLECTED 21,027.44 25,000.00 32,170.50 20,000.00 (12,170.50)
1-26-00-524-00 DOG LICENSES/IMPOUND FEES 3,745.00 3,500.00 4,382.50 3,500.00 (882.50)
1-26-00-530-00 MUNICIPAL STATUTE FINES 48,432.00 40,000.00 42,751.00 50,000.00 7,249.00
1-26-00-531-00 MUNICIPAL BYLAW FINES 0.00 0.00 0.00 1,000.00 1,000.00
*  TOTAL REVENUE BYLAW ENFORCE 73,204.44 68,500.00 79,304.00 74,500.00 {4,804.00)

EXPENSES BYLAW ENFORCE
2-26-00-111-00 WAGES - PEACE OFFICER 60,913.38 60,000.00 54,682.78 66,420.00 11,737.22
2-26-00-101-00 WAGE BEN - PEACE OFFICER 11,983.77 13,000.00 11,398.00 14,200.00 2,802.00
2-66-00-110-00 BYLAW ASSISTANT WAGE BENEFITS 150.32 0.00 0.00 0.00 0.00
2.26-00-200-00 BYLAW - ANIMAL SERVICES 20,073.22 14,000.00 1,066.14 500.00 (566.14)
2.26-00-210-00 LEGAL SERVICES - ENFORCEMENT 724.05 2,000.00 1,500.00 1,000.00 (500.00)
2-26-00-511-00 ADVERTISING - ENFORCEMENT 160.70 1,000.00 0.00 0.00 0.00
2.26-00-512-00 SUPPLIES - ENFORCEMENT 9,491.50 8,000.00 4,867.09 5,000.00 132.91
2-26-00-513-00 PEACE OFFICER TRAINING 1,214.20 0.00 1,089.43 2,500.00 510.57
2-26-00-520-00 UNIFORM COSTS - ENFORCEMENT 0.00 0.00 3.967.34 2,500.00 (1,467.34)
2-26-00-750-00 AMORTIZATION EXP - BYLAW 0.00 0.00 0.00 0.00 0.00
2.26-00-762-00 CONT TO CAPITAL BYLAW 25,754.19 0.00 0.00 0.00 0.00
*  TOTAL EXPENSES BYLAW ENFORCE 130,465.33 98,000.00 79,470.78 92,120.00 12,649.22
P NET COSTS BYLAW ENFORCEMENT {57,260.89) (29,500.00) (166.78) {17,620.00) (17,453.22)
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GL Number Description 2008 Actual 2008 Budget 2009 YTD 2009 YTD 2000 YTD $
Actual Budget Variance

REVENUE EQUIPMENT POOL

1-12-00-560-00 MACHINERY & EQUIPMENT RENTALS 1,500.00 2,000.00 875.00 1,500.00 625.00
1-31-00-960-00 £QUIPMENT POOL RENTAL 5600000 5600000 56,000.00 £6,000.00 000
*  TOTAL REV EQUIPMENT POOL 57,500.00 58,000.00 56,875.00 57,500.00 625.00
EXP EQUIPMENT POOL

2-31-00-100-00 WAGE BEN. COMMON SERVICES 4727829 45,000.00 48,597.94 50,000.00 1,402.06
2-31-00-110-00 SALARY - SUPERINTENDENT 33078.74 32,300.00 31,204.02 30,000.00 (1.204.02)
2-31-00-130-00 ENGINEERING SERVICES - WAGES 340.00 6,000.00 0.00 0.00 0.00
2-31-00-160-00 EQUIPMENT EXPENSE - WAGES 48,649.92 50,000.00 44,563.49 55,000.00 10,436.51
2-31-00-170-00 YARD & BLDG. MTCE. - WAGES 23,450.55 30,000.00 32,184.96 25,000.00 {7,184.96)
2-31-00-200-00 YARD & BLDG. MTCE.-CONT. SERV. 2,626.00 2,000.00 14,722.97 8,000.00 (5,722.97)
2-31-00-211-00 PUBLIC WORKS CONVENTION EXPENSES 0.00 2,500.00 0.00 2,000.00 2,000.00
2-31-00-215-00 RURAL OWNED LAND MTCE 0.00 0.00 0.00 0.00 0.00
2-31-00-216-00 SHOP EXPENSE - TELEPHONE 3,241.80 3,200.00 3,012.31 3,500.00 487.69
2-31-00-217-00 SHOP EXPENSE - FREIGHT 3,372.53 5,000.00 6.100.25 4,000.00 (2,100.25)
2-31-00-513-00 ENG. SERVICE - MATERIALS 203.80 500.00 1,081.00 2,500.00 1,419.00
2:31-00-515-00 SHOP EXPENSE - MATERIALS 25,909.42 35,000.00 29,550.43 30,000.00 44957
2-31-00-516-00 YARD & BLDG. MTCE - MATERIALS 58.419.07 50,000.00 66,505.71 60,000.00 (6,505.71)
2-31-00-518-00 EQUIPMENT INSURANCE 8,010.00 9,000.00 9,506.00 9,000.00 (506.00)
2-31-00-520-00 EQUIPMENT PARTS & REPAIRS 80,287.98 90,000.00 83,670.88 80,000.00 (3,670.88)
2-31-00-521-00 EQUIPMENT OIL & GAS 85,142.38 80,000.00 68,353.54 90,000.00 21,646.46
2-31-00-525-00 COMMON TRAINING 3,574.21 8,000.00 4,884.47 5,000.00 115.53
2-31-00-540-00 SHOP EXPENSE - UTILITIES 9,234.74 10,000.00 13,958.17 14,000.00 4183
2-31-00-750-00 AMORTIZATION EXP - EQUIPMENT 0.00 0.00 0.00 0.00 0.00
2-31-00-762-00 PW COMMON SERV CONT TO CAPITAL _ 80,440.45 000 000 0.00 0.00
*  TOTAL EXP EQUIPMENT POOL 513,258.88 458,500.00 457,896.14 469,000.00 11,103.86

~+p  NET COSTS EQUIPMENT POOL  (455,758.88) (400,500.00)  {401,021.14) (411,500.00) {10,478.86)
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REVENUE ROADS & STREETS
1-32-00-120-00 LOCAL IMPROV CHARGES - PAVING 44,019.27 41,000.00 40,356.01 44,000.00 3,643.99
1-32-00-990-00 NON GOVT GRANT-STREET CLEANING 1,200.00 000 ~1,200.00 120000 000
*  TOTAL REVENUE ROADS & STREETS 45,219.27 41,000.00 41,556.01 45,200.00 3,643.99

EXPENSE STREETS & ROADS
2-32-00-100-00 WAGE BEN. ROADS, STREETS 24,354.56 27,000.00 32,850.39 27,000.00 (5,850.39)
2-32-00-110-00 STS. LANES,BLVDS. MTCE - WAGES 30,668.54 40,000.00 38,164.00 34,999 99 (3,164.01)
2-32-00-120-00 STREET CLEANING - WAGES 9,771.27 10,000.00 13,177.13 15,000.00 1,822.87
2-32-00-130-00 SNOW REMOVAL - WAGES 20,888 82 20,000.00 32,293.75 25,000.00 (7,293.75)
2-32-00-140-00 TRAFFIC & PARK CONTROL - WAGES 4,11086 5,000.00 3,357.21 6,000.00 2,642.79
2-32-00-210-00 SNOW REMOVAL - CONT. SERVICES 0.00 1,000.00 0.00 0.00 0.00
2-32-00-214-00 ROAD ENGINEERING COSTS 706.00 1,500.00 860.50 1,000.00 139.50
2-32-00-260-00 STREET LIGHTS 104,988.66 95,000.00 116,412.16 110,000.00 (6.412.16)
2-32-00-500-00 STS.LANE,BLVD MTCE - MATERIALS 59,168.40 65,000.00 106,823.76 65,000.00 (41,823.76)
2-32-00-530-00 TRAFF. & PARK. CONTROL - MAT. 5,502.50 15,000.00 8,447.18 8,000.00 (447.18)
2.32-00-750-00 AMORTIZATION EXP - STREETS 0.00 0.00 0.00 0.00 0.00
2-32-00-762-00 ROADS STREETS CONT TO CAPITAL 74,000.00 7250000 6000000 6000000 0.00
*  TOTAL EXPENSE STREETS & ROADS 334,159.61 352,000.00 412,386.08 351,999.99 (60,386.09)
=~p NET COSTS STREETS & ROADS "~ (288,940.34) (311,000.00)  (370,830.07) (306,799.99) 64,030.08
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REV AIRPORT SERVICES
1.33-00-560-00 AIRPORT HANGAR RENTAL 7,200.00 7.000.00 2,600.00 3,000.00 400.00
1-33-00-564-00 AIRPORT FACILITY RENTAL 2,000.00 1,000.00 1,125.00 2,000.00 875.00
1-33-00-850-00 AIRPORT LOCAL GOVT GRANTS 500.00 500.00 500.00 500.00 0.00
*+  TOTAL REV AIRPORT SERVICES 9,700.00 8,500.00 4,225.00 5,500.00 1,275.00
EXP AIRPORT SERVICES
2-33-00-100-00 WAGE BEN AIRPORT SERVICES 1,479.81 1,200.00 436.79 1,500.00 1,063.21
2-33-00-110-00 AIRFIELD - WAGES 3,106.11 3,000,00 1,110.57 4,000.00 2,889.43
2-33-00-500-00 AIRFIELD - MATERIALS 1,024.48 5,000.00 1,779.81 2,500.00 720.19
2-33-00-540-00 AIRFIELD - UTILITIES 3,794.20 4,000.00 4,957.01 4,500.00 (467.01)
2-33-00-580-00 AIRFIELD - INSURANCE 3,818.00 4,500.00 4,033.00 4,000.00 (33.00)
2-33-00-750-00 AMORTIZATION EXP - AIRPORT 000 000 0.00 0.00 _ 000
*  TOTAL EXP AIRPORT SERVICES 12,922.60 17,700.00 12,327.18 16,500.00 4,172.82
s«p  NET COSTS AIRPORT SERVICES (3,222.60) {9,200.00) (8,102.18) {11,000.00) {2,897.82)
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REV STORM SEWER & DRAIN
1-37-00-120-00 LOCAL IMPROV CHARGES - CURB & GUTT 6,426.22 6,000.00 6,426.22 6,400.00  (26.22)
*  TOTAL REV STORM SEWER & DRAIN 6,428.22 6,000.00 6,426.22 6,400.00 (26.22)
EXP STORM SEWER & DRAIN
2-37-00-100-00 WAGE BENEFITS - DRAINAGE 4,292.18 3,000.00 2,805.46 5,000.00 2,194.54
2-37.00-120-00 STORM SEWER MAINTENANCE-WAGES ~ 2,072.28 5,000.00 2,004.34 3,000.00 995.66
2.37-00-130-00 DRAINAGE - WAGES 8,426.22 5,000.00 5,199.61 10,000.00 4,800.39
2-37-00-200-00 SIDEWALK MTCE-CONTRACTED SERV.  59,692.50 $0,000.00 74,325.88 75,000.00 674.12
2-37-00-210-00 STORM SEWER MTCE-CONTR. SERV. 415.00 2,000.00 0.00 5,000.00 5,000.00
2.37-00-511-00 STORM SEWER MTCE. - MATERIALS 450.00 2,000.00 1,500.00 2,000.00 500.00
2-37-00-512-00 STORM DRAINAGE - ENGINEERING 0.00 0.00 18,880.00 20,000.00 1,120.00
2-37-00-750-00 AMORTIZATION EXP - STORM SEWER 000 0.00 0.00 0.00 0.00
*  TOTAL EXP STORM SEWER & DRAIN 75,348.18 77,000.00 104,715.29 120,000.00 15,284.71
~+p NET COSTS STORM SEWER & DRAIN (68,921.96) {71,000.00) {98,269.07) {113,600.00) " (15,310.93)
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REVENUE WATER SERVICES
1-00-00-512-00 PENALTIES & COSTS UTILITIES 5,507.02 6,000.00 6,340.29 5,000.00 (1,340.29)
1-41-00-410-00 SALE OF WATER RESIDENTIAL 713,686.09 763,600.00 533,318.38 606,000.00 72.681.62
1-41-00-411-00 SALE OF WATER COMMERCIAL/INDUSTRI 0.00 0.00 249,070 22 242,000.00 (7,070.22)
1-41-00-590-00 OTHER REVENUE WATER 15,801.27 12,000.00 36.745.37 15,000.00 (21,745.37)
1.41-00-990-00 CONTRIB. TO HIGH PRESSURE SYST 226881 230000 288898 230000 (588.98)
*  TOTAL REVENUE WATER SERVICES " 737,263.19 "'783,900.00 828,363.24 870,300.00 41,936.76

EXPENSE WATER SERVICE
2-41-00-100-00 WATER SUPPLY WAGE BENEFITS 55078.18 50,000.00 50,169.17 60,000.00 9,830.83
2-41-00-110-00 SALARY- SUPERINTENDENT 20,000.00 20,000.00 25,000.00 25,000.00 0.00
2-41-00-120-00 WAGES - OPERATOR 59,779.91 56,000.00 67,795.97 £5,000.00 (2,795.97)
2.41-00-130-00 T & D WAGES 59,788.07 65,000.00 41,356.58 65,000.00 23,643.42
2-41-00-132-00 METER READINGS - WAGES 2,109.49 3,500,00 386.26 3,000.00 2613.74
2-41-00-134-00 AIRPORT SYSTEM MTCE WAGES 14,664.51 15,000.00 14,648.82 186,000.00 3,351.18
2.41-00-135-00 Hi PRESSURE MTCE WAGES 0.00 0.00 0.00 0.00 0.00
2-41-00-200-00 WATER COOP MEMBERSHIP 0.00 0.00 250.00 £,000.00 5,750.00
2-41-00-211-00 CONVENTIONS - TRAVEL & SUB. 0.00 4.000.00 0.00 4,000.00 4,000.00
2-41-00-216-00 TELEPHONE - WATER SUPPLY 13,259.60 12,500.00 15,565.83 14,000.00 (1,565.83)
2-41-00-217-00 TELE NEW TREATMENT PLANT 157114 2,000.00 221383 2.000.00 (213.83)
2-41-00-218-00 WATERPLANT FREIGHT CHARGES 2,354.34 3,500.00 6,313.78 3,000.00 (3,313.78)
2-41-00-220-00 ADVERTISING 0.00 1 000.00 0.00 0.00 0.00
2-41-00-230-00 WATER - ENGINEERING & LEGAL 461595 20,000.00 745.00 5,000.00 4,255.00
2-41-00-509-00 CHEMICALS NEW TREATMENT PLANT  14,726.71 10,000.00 19,343.80 15,000.00 (4,343 .80)
2.41-00-512-00 CHEMICALS OLD TREATMENT PLANT 6,147.31 30,000.00 13,944 87 10,000.00 (3,944 87)
2-41-00-513-00 OLD WATERPLANT MAINTENANCE 19,151.61 25,000.00 18,636.13 30.000.00 11,363.87
2.41-00-514-00 PUMPING STATION MTCE - MAT 908.00 500.00 0.00 1,000.00 1,000.00
2-41-00-515-00 T & D - MATERIALS 55,732,30 40,000.00 51,454.39 45,000.00 (5.454.39)
2.41-00-516-00 ITRON CONTRACT (METERS) 0.00 0.00 1,410.00 1,500.00 90.00
2-41-00-517-00 AIRPORT SYSTEM MTCE MATERIALS 7177.43 15,000.00 1,371.65 10,000.00 8,628.35
2-41-00-518-00 NEW WATERPLANT MAINTENANCE 20,067.98 15,000.00 9,619.12 20,000.00 10,380.88
2.41-00-538-00 POWER NEW TREATMENT PLANT 21.603.71 24.000.00 36,269.06 22,000.00 (14,269.06)
2-41-00-539-00 AIRPORT SYSTEM POWER 572693 6.000.00 7.673.36 6,500.00 (1,173.36)
2-41-00-540-00 POWER - TREATMENT PLANT 40,702.05 50,000.00 34,857.66 45,000.00 10,142.34
2.41.00-541-00 POWER - NEW BOOSTER STATION 381.80 1,000.00 373.40 500.00 126.60
2-41-00-542-00 PUMPING STATION - FOWER 12,052.06 15,000.00 16,556.95 15,000.00 {1,556.95)
2-41.00-544-00 HEATING - EXIST TREATMENT PLNT 10,842.09 15,000.00 16,892.45 15,000.00 (1,892.45)
2.41-00-545-00 HEATING - NEW BOOSTER STATION 850.72 1,000.00 1,302.83 1,000.00 (302.83)
2.41-00-546-00 HEATING PUMPING STATION 1471.77 1,500.00 2218.97 1,700.00 {518.97)
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2-41-00-547-00 AIRPORT SYSTEM HEATING 1,451.73 3,500.00 1,800.73 2,000.00 " 199.27
2-41-00-548-00 HEATING NEW TREATMENT PLANT 507119 6,000.00 7,893.88 6,000.00 (1,893.88)
2-41-00-750-00 AMORTIZATION EXP - WATER 0.00 0.00 0.00 0.00 0.00
2-41-00-764-00 CONTRIBUTION TO RESERVES 65,000.00 0.00 0.00 0.00 0.00
2-41.00-831-00 WATER DEBENTURES PRINCIPAL 128,403.85 128,404.00 80,306.67 80,350.00 43.33
2-41-00-832-00 WATER DEBENTURES INTEREST 22,693.28 14,125.00 208,377.12 208,600.00 222.88
2-41-00-960-00 OFFICE PERSONNEL 21,550.00 20,250.00 20,250.00 20,250.00 0.00
2-41-00-961-00 TELEPHONE ADMINISTRATION 7,000.00 7.,000.00 7,000.00 7,000.00 0.00
2-41-00-962-00 POSTAGE 6,800.00 6,800.00 €,800.00 6,800.00 000
2-41-00-963-00 WATER INTERDEPART INSURANCE 10,000.00 10,000.00 10,000.00 10,600.00 0.00
2-41-00-964-00 WATER TRUCK RENTAL 8,960.00 B,960.00 8,960.00 8,960.00 0.00
2-41-00-965-00 OFFICE SUPPLIES ADMINISTRATION 1,300.00 1,300.00 1,300.00 1,300.00 0.00
2-41-00-966-00 WATER PLANT WATER TESTING 7,878.12 25,000.00 10,575.84 9,000.00 (1,575.84)
2-41-00-987-00 WATER BAD DEBTS W/OFF 000 100000 1,312.49 500.00  (812.49)
* TOTAL EXPENSE WATER SERVICE ) 736,571.83 ) 733,839.00 820,946.61 869,960.00 49,013.39

«+p  NET COSTS WATER SERVICES 691.36 50,061.00 ~ 7,416.83 340.00 (7,076.63)
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REVENUE SEWER SERVICES
£-42-00-120-00 LOCAL IMPROV CHARGES - SEWER 0.00 0.00 3.39 0.00 (3.39)
+-42-00-410-00 SEWER SERVICE FEES & CHARGES 268,331.75 260,000.00 281,866.94 265,000.00 (16,866.94)
1-42.00-990-00 NON GOVT CONTRIB SEWER ) 0.00  1,200.00 000 14,000.00 14,000.00
*  TOTAL REVENUE SEWER SERVICES 26833176  261,200.00 281,870.33 279,000.00 (2,870.33)

EXPENSES SEWER SERVICES
2-42-00-100-00 SAN SEWER SERV ADMIN WAGE BEN 920.50 1,000.00 1,148.00 1,000.00 (148.00)
2-42-00-101-00 SEWER MTCE. - WAGE BENEFITS 10,311.79 12,000.00 11,709.57 15,000.00 3,290.43
2.42-00-110-00 SALARY - SUPERINTENDENT 7,000.00 7,000.00 8,000.00 8,000.00 0.00
2-42-00-140-00 SEWER MAINTENANCE - WAGES 12,569.06 12,000.00 14,043.76 14,000.00 (43.76)
2-42-00-150-00 SEWER LAGOON MAINTENANCE-WAGES  14,693.76 18,000.00 14,153 .80 18,000.00 3,846.20
2-42-00-200-00 SEWER LAGOON MTCE-CONTRAC SERV 0.00 0.00 24,685.90 26,500.00 1.814.10
2-42-00-201-00 SEWER MTCE - CONTRACTED SERVICES  8,903.60 28,000.00 2,050.00 15,000.00 12,950.00
2-42-00-510-00 SEWER MAINTENANCE - MATERIALS 21,157.04 12,000.00 2,117.70 25,000.00 22,882.30
2-42-00-520-00 SEWER 1L.AGOON MAINT - MATERIALS 06.01 2,000.00 1,181.72 1,000.00 (181.72)
2-42.00-831-00 SEWER DEBENTURE - PRINCIPAL 34,619.89 34,620.00 36,653.81 36,700.00 46.19
2-42-00-832-00 SEWER DEBENTURE - INTEREST 50,610.59 51,682.00 49,016.85 49,700.00 683.15
2-42.00-960-00 OFFICE SECRETARY 6,750.00 6,750.00 6,750.00 6,750.00 0.00
2-42-00-961-00 SEWER INTERDEPART INS 2,000.00 2,000.00 2,000.00 2,000.00 0.00
2-42-00-962-00 SEWER ADMIN TRUCK RENTAL 3,360.00 3,360.00 3,360.00 3,360.00 0.00
2.42-00-963-00 SEWER MTCE TRUCK RENTAL 8,400.00 8,400.00 8,400.00 8,400.00 0.00
2.42-00-964-00 SEWER OFFICE SUPPLIES 2,100.00 2,100,00 2,100.00 2,100.00 0.00
2-42-00-550-00 LIFT STATION POWER & HEAT 2,622.69 3,000.00 3,141.37 3,000.00 {141.37)
2.42-0D-551-00 LIFT STATION - HEAT 854.10 1,500.00 2,124.52 1,500.00 (624.52)
2-42-00-552-00 SEWER LAGOON POWER 7,093.16 5,000.00 9,118.61 8,000.00 (1,118.61)
2-42-00-750-00 AMORTIZATION EXP - SAN SEWER 0.00 0.00 0.00 0.00 0.00
2-42-00-762-00 TRANSFER TO SEWER RESERVES 73,000.00 0.00 000 0.00 0.00
*  TOTAL EXPENSES SEWER SERVICES 267,572.19 210,412.00 201,755.61 245,010.00 43,254.39
*+p  NET COSTS SEWER SERVICES 759.56 50,788.00 80,114.72 33,990.00 (46,124.72)
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REVENUE GARBAGE COLLECTION

1-43-00-410-00

GARBAGE COLLECT & DISPOSAL FEE

* TOTAL REVENUE GARBAGE
EXP GARBAGE COLLECTION

2-43-00-100-00
2-43-G0-101-00
2-43-00-110-00
2-43-G0-120-00
2-43-00-140-00
2-43-G0-210-00
2-43-00-211-00
2-43-00-212-00
2-43-00-213-00
2-43-00-220-00
2-43-00-520-00
2-43-00-564-00
2-43-00-750-00
2-43-00-960-00
2-43-00-961-00
2-43-00-962-00

GARBAGE ADMIN - WAGE BENEFIT
GARBAGE COLLECTION-WAGE BEN
SALARY - GARBAGE ADMIN SUPT
GARBAGE COLLECTION - WAGES
RECYCLING MTCE - WAGES
LANDFILL MTCE - CONTRACTED SER
WASTE MANAGEMENT - CONT. SERV,

RECYCLING CENTRE - CONTRACTED SER 32,608.68

LANDFILL CLOSURE - CONT, SERV.
GARBAGE ADMIN. - ADVERTISING
GARBAGE COLLECTION - MATERIALS
CONT TO RESERVES

AMORTIZATION EXP - GARBAGE
GARBAGE ADMIN TRUCK RENTAL
GARBAGE COLL TRUCK RENTAL
GARBAGE ADMIN OFFICE SUPPLIES

* TOTAL EXP GARBAGE COLLECTION
=P NET COSTS GARBAGE COLLECTION

2008 Actual 2008 Budget 2009 YTD 2009 YTD 2009 YTD $
Actual Budget Variance
293.215.74 287.500.00 303,135.65 335,000.00 31,864.35
293,215.74 287,500.00 303,135.65 335,000.00 31,864.35
1,341.30 1,000.00 1,180.00 1,500,00 320.00
28,203.82 28,000.00 29,333.93 32,000.00 2.666.07
10,200.00 10,200.00 10,000.00 10,000.00 0.00
61,321.33 70,000,00 §3,167.35 70,000.00 6,832.65
13,84162 10,000.00 13,598.95 16,000.00 2.401.05
64,705.28 70,000.00 68,212.09 73,000.00 4,787.91
25,658.00 26,000 .00 25,658.00 26,000.00 342.00
25 000.00 37,826.38 42,500.00 467362

0.00 2.000.00 13,159.97 12,000.00 (1,159.97)

0.00 1,000.00 0.00 0.00 0.00

0.00 2.000.00 17,417.58 15,000.00 (2,417.58)
18,000.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
2,800.00 2,800.00 2,800.00 2,800.00 0.00
32,480.00 32,480.00 32,480.00 32,480.00 0.00
1,300.00 1,300.00 1,300.00 1,300.00 0.00
292,460.03 " 281,780.00 316,134.25 334,580.00 18,445.75
78671 572000 {12,998.60) 420.00 13,418.80
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REVENUE FCSS
1-51-00-100-00 FCSS - PROVINCIAL FUNDING 86,923.00 79,891.00 B7,265.00 85,975.00 (1,290.00}
1-51-00-100-01 SUBSIDY ASC 6,673.20 0.00 24 .804.60 17.000.00 (7,804.60)
1-51-00-100-05 GRANTS - ASC 2,692 87 0.00 B,307.13 7,807.13 (500.00)
1-51-00-101-00 ECSS - TOWN OF CLARESHOLM 20,069.00 19,973.00 46,414.00 2281400 (23,600.00)
1-5100-102-00 FCSS - MD OF WILLOW CREEK 39,704.45 35,484.00 39.077.03 39,700.00 62297
1-51-00-103-00 FCSS - DEFERRED REVENUE 0.00 0.00 0.00 0.00 0.00
1-51-00-104-00 FCSS - OTHER INCOME 351.52 2,139.00 0.00 2,000.00 2.000.00
1-51-00-104-02 COMMUNITY CHOOSE WELL 5,000.00 0.00 0.00 0.00 0.00
1-51-00-105-00 FCSS - INTEREST EARNED 777.84 650.00 146.63 600.00 453.37
1-51-00-106-00 FCSS - DONATIONS & FUNDRAISING 300.00 0.00 100.00 0.00 (100.00}
1-51-00-101-01 ALBERTA HEALTH SERVICES OP 24, 136.00 24,136.00 24,135.68 24.136.00 0.32
1-51-00-102-01 OTHER FUNDING & FEES OP 1,050.00 264 .00 1,275.00 500.00 {775.00)
1-51-00-104-01 FUNDING - DRUG COALITION OF 6,000.00 11,000.00 0.00 0.00 0.00
1-51-00-100-02 FEES & REIMBURSEMENTS ASC 13,995.00 7.736.00 10,572.00 29,700.00 19,128.00
1-51-00-100-03 FEES & REIMBURSEMENTS SF 0.00 0.00 15,079.00 18,400.00 4,321.00
1-51-00-100-04 FEES & REIMBURSEMENTS OTHER 1,665.00 0.00 750.00 1,500.00 750.00
1-51-00-100-06 CFSA FUNDING RC 29,774.00 28,365.00 31,071.00 29,774.00 (1,297.00)
1-5100-101-06 QOTHER FUNDING & FEES RC ) 1,207.70 0.00_ ) 0.00 ) 100.00 100.00
* TOTAL REVENUE FCSS 240,319.58 209,638.00 288,997.07 281,006.13 (7,990.94)

EXPENSE FCSS GENERAL
2-51-00-100-00 WAGES & SALARIES DIRECTOR 50,482.25 45,500.00 50,350.10 53,230.00 2.879.90
2-51-00-102-00 El EXPENSE 995,44 2953.00 1,024.50 0.00 (1,024.50}
2-51-00-103-00 CPP EXPENSE 2,064.80 4.418.00 2,118.60 0.00 (2,118.60}
2-51-00-104-00 WCB EXPENSE 101.58 591.00 0.00 0,00 0.00
2-51-00-105-00 BENEFITS EXPENSE 3,050.02 2.804.00 4,980.83 10,150.00 5169.17
2-51-00-106-00 LAPP CONTRIBUTIONS 3,591.87 3,359.00 4,389,26 0.00 (4,389.26)
2-51-00-107-00 PROFESSIONAL DEVELOPMENT 1,182.29 600.00 1,291.23 1,000.00 {291.23)
2-51-00-108-00 ADVERTISING & PROMOTION 515.21 600.00 530.23 500.00 69.77
2-51-00-109-00 ACCOUNTING & LEGAL 142.50 2.,600.00 4,250.00 0.00 {4,250.00}
2-51-00-111-00 MEMBERSHIPS 564,00 700.00 1,072.00 600.00 (472.00)
2.51-00-112-00 OFFICE EXPENSES 5,546.28 6,317.00 3,302.10 2,500.00 (802.10)
2-51-00-113-00 RENT EXPENSE 10,074.12 10,200.00 10,074.13 10,900.00 B25.87
2-51-00-114-00 GENERAL & ADMIN EXPENSES 1,941.11 1,800.00 3,662.78 1,800.00 (1,862.78)
2-51-00-115-00 JANITORIAL EXPENSES 3,906.67 3,600.00 4,626.35 3,400.00 {1,226.35)
2-51-00-116-00 TELEPHONE & UTILITIES 5,894 .54 6,000.00 5,848.92 6,000.00 151.08
2-51-00-117-00 TRAVEL & MEALS 3,096.56 2,000.00 1,221.18 3,000.00 1,778.B2
2-51-00-118-00 INSURANCE EXPENSE 42500 0.00 450.00 450.00 0.00
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GL Number

2-51-00-120-00
2-51-00-122-00
2-51-00-745-00

TOWN OF CLARESHOLM
REVENUE AND EXPENDITURE REPORT

* TOTAL FCSS GENERAL
FCSS OUTREACH PROGRAM

2-51-00-100-01
2-51-00-100-11
2-51-00-100-21
2-51-00-105-01
2-51-00-107-01
2-51-00-108-01
2-51-00-116-01
2-51-00-117-01
2-51-00-120-01
2-51-00-123-01
2-51-00-123-02

* TOTAL FCSS OUTREACH PROGRAM
AFTER SCHOOL CARE EXPENSES

2-51-00-100-02
2-51-00-100-12
2-51-00-100-22
2-51-00-105-02
2-51-00-107-02
2-51-00-108-02
2-51-00-116-02
2-51-00-117-02
2-51-00-120-02
2-51-00-120-10
2-51-00-122-02
2-51-00-124-02
2-51-00-125-02

* TOTAL AFTER SCHOOL GARE EXPEN
SUMMER FUN EXPENSES

2-51-00-100-03
2-51-00-105-03
2-51-00-108-03
2-51-00-116-03
2-51-00-120-03

Description 2008 Actual 2008 Budget 2009 YTD 2009 YTD 2009 YTD $
Actual Budget Variance
MISCELLANEOUS EXPENSE 220.00 0.00 123.70 0.00 (123.70)
ADMIN ALLOCATION - GENERAL. 10,000.00 0.00 0.00 0.00 0.00
AMORTIZATION EXP - FCSS B 0.00 000 0.00 000 0.00
103,794.24 " 94,042.00 99,315.91 93,630.00 {5,685.91)
WAGES OP 28,568.97 35,000.00 39,016.74 40,040.00 1,023.26
El EXPENSE - OP 0.00 0.00 945.23 0.00 (945.23)
CPP EXPENSE - OP 0.00 0.00 1,776.76 0.00 (1,776.76)
BENEFITS OP 563.27 500.00 5,088.26 4,805.00 (283.26)
PROFESSIONAL DEVELOPMENT OP 302.86 400.00 606.50 500.00 (106.50)
ADVERTISING OP 738.98 500.00 578.01 800.00 22199
CELL PHONE OP 338.34 360.00 313.28 360.00 46.72
TRAVEL & MEALS OP 1,713.43 1,500.00 2,363.71 1,500.00 (863.71)
SUPPLIES OP 2,725.41 600.00 1,912.33 2,000.00 87.67
DRUG COALITION EXPENSE 6,052.92 11,000.00 0.00 0.00 0.00
COMMUNITY CHOOSE WELL 504799 0.00 0.00 000 0.00
" 46,052.17 49,860.00 52,600.82 §0,005.00 (2,595.82)
WAGES ASC 34,533.88 23,582.00 36,920.03 36,847.99 (72.04)
El EXPENSE - ASC 0.00 0.00 9651.38 0.00 (961.38)
CPP EXPENSE - ASC 0.00 0.00 1,412.50 0.00 {1,412.50)
BENEFITS ASC 2,754.93 0.00 3,677.54 2,500.00 (1,177.54)
PROFESSIONAL DEVELOPMENT ASC 59.90 300.00 114.29 300.00 185.71
ADVERTISING ASC 522,95 200.00 192.50 300.00 107.50
CELL PHONE ASC 305.81 360.00 260.99 360.00 99.01
TRAVEL & MEALS ASC 369.86 0.00 166.67 0.00 (166.67)
SUPPLIES ASC 3,306.72 800.00 3,430.97 1,200.00 (2,230.97)
GRANTS EXPENSE - ASC 2,692.87 0.00 7,783.26 7,807.13 2387
ADMIN ALLOCATION ASC 0.00 0.00 160.95 0.00 (160.95)
LUTHERAN CHURGH ASC 3,150.00 1,560.00 4,500.00 3,600.00 {900.00)
NUTRITION/SNACKS ASC ~1,366.86 1,100.00 2,446.00 1,00000  (1,446.00)
49,063.78 27,842.00 62,027.08 53,915.12 (8,111.96)
WAGES SF 0.00 0.00 27,689.02 27,720.00 30.98
BENEFITS - SUMMER FUN 0.00 0.00 2,342.59 0.00 (2,342.59)
ADVERTISING SF 0.00 0.00 472.50 300.00 (172.50)
TELEPHONE SF 0.00 0.00 126.95 0.00 (126.95)
SUPPLIES SF 800.00 0.00 8,081.57 4,316.00 (3,765.57)

Page 17 of 29
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GL Number Description 2008 Actual 2008 Budget 2009 YTD 2009 YTD 2009 YTD §
Actual Budget Variance
*  TOTAL SUMMER FUN EXPENSES 800.00 ""000 3871263 32,336.00 " (6,376.63)
OTHER PROGRAM EXPENSES
2.51-00-100-04 WAGES - OTHER 0.00 0.00 3,400.00 0.00 (3,400.00)
2-51-00-108-04 ADVERTISING - OTHER 1,358.80 650.00 492.11 1,000.00 507.89
2-51-00-120-04 SUPPLIES - OTHER 457.52_ 244400 207.47 600.00 392.53
*  TOTAL OTHER PROGRAM EXPENSES 1,816.32 3,004.00 4,099.58 1,600.00 (2,499.58)
PROGRAM GRANTS EXPENSE
2-51-00-125-05 COMMUNITY GRANTS EXPENSE 875000 9,300.00 1320000 19,920.00 6,720.00
*  TOTAL PROGRAM GRANTS EXPENSE 8,750.00 9,300.00 13,200.00 19,920.00 $,720.00
RESOQURCE CENTRE EXPENSES
2-51-00-100-06 WAGES RC 22,859.00 25,000.00 27,408.63 25,000.00 (2,408.63)
2.51-00-100-16 £l EXPENSE - RC 0.00 0.00 690.48 0.00 (690.48)
2-51-00-100-26 CPP EXPENSE - RC 0.00 0.00 416.94 0.00 (416.94)
2-51-00-105-06 BENEFITS RC 2,038.93 0.00 1,096.32 3,000.00 1,903.68
2-51-00-107-06 PROFESSIONAL DEVELOPMENT RC 50.00 0.00 200.00 500.00 300.00
2.51-00-108-06 ADVERTISING RC 775.53 500.00 471.71 500.00 28.29
2-51-00-117-06 TRAVEL & MEALS RC 0.00 0.00 31.85 0.00 (31.85)
2.51-00-120-06 SUPPLIES RC 692,97 0.00 986.85 600.00 (386.85)
2-51-00-122-06 ADMIN ALLOCATION RC B (1000) 0.00 000 000 0.00
*  TOTAL RESOURCE CENTRE EXPENSE 26,406.49 25,500.00 31,302.78 29,500.00 (1,702.78)
*p  NET COSTS FCSS  3,636.58 0.00 (12,.261.73) 001  12,261.74
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GL Number Description 2008 Actual 2008 Budget 2009 YTD 2009 YTD 2009YTD §
Actual Budget Variance
EXPENSES DAYCARE SERVICES
2-51-00-750-00 CONTRIBUTION TO F.C.S.S. PROJ 20,069.00 19,973.00 46,414.00 22.814.00 (23,600.00)
2-52-00-750-00 CONTRIBUTION TO DAY CARE 26,202.00 26,202.00 | 26,20200  26,202.00 0.00
*  TOTAL EXP DAYCARE SERVICES 46,271.00 46,175.00 72,616.00 49,016.00 (23,600.00)
**p  NET COSTS DAYCARE SERVICES (46,271.00)  (46,175.00) {72,616.00) (49,016.00) '23,600.00
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GL Number Description 2008 Actual 2008 Budget 2009 YTD 2009 YTD 2008 YTD §
Actual Budget Variance

REVENUE CEMETERY SERV
1-56-00-410-00 CEMETERY FEES 13,446.43 15,000.00 14,400.00 14,000.00 (400.00)
1-56-00-850-00 LOCAL GOVT GRANTS CEMETERY ~ 1,00000 100000 100000 100000 000
*  TOTAL REVENUE CEMETERY SERV 14,446.43 16,000.00 15,400.00 15,000.00 (400.00)

EXPENSE CEMETERY SERV
2-56-00-100-00 CEMETERIES WAGE BENEFITS 5,299.73 3,000.00 3,201.28 £,000.00 2,798.72
2-56-00-110-00 CEMETERY WAGES 12,016.94 12,000.00 9,160.88 15,000.00 5,839.12
2-56-00-510-00 CEMETERY MATERIALS 4,290.29 2,000.00 2,300.00 4,500.00 2,200.00
2-56-00-750-00 AMORTIZATION EXP - CEMETERY 0.00 0.00 0.00 o0 000
*  TOTAL EXPENSE CEMETERY SERV 21,606.96 17,000.00 14,662.16 25,500.00 10,837.84
w+p  NET COSTS CEMETERY SERVICES " (7,160.53) (1,00000) 737.84 (10,500.00)  (11,237.84)
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GL Number Description 2008 Actual 2008 Budget 2009 YTD 2009 YTD 2008 YTD §
Actual Budget Variance
REV PHYSICIAN RECRUITMENT
1-57-00-100-00 TOWN OF CLARESHOLM GRANT 0.00 0.00 30,000.00 30,000.00 0.00
1-57-00-101-00 MD OF WILLOW CREEK GRANT 0.00 0.00 20,000.00 20,000.00 0.00
1-57-00-102-00 TOWN OF STAVELY GRANT 0.00 0.00 2,500.00 2,500.00 0.00
1-57-00-103-00 TOWN OF GRANUM GRANT 0.00 0.00 2.000.00 2,000.00 0.00
1.57-00-104-00 RPAP GRANT 0.00 0.00 3,613.95 10,000.00 6,386.05
*+  TOTAL REV PHYSICIAN RECRUITMEN 0.00 0.00 58,113.95 64,500.00 6,386.05
EXP PHYSICIAN RECRUITMENT
2-57.00-110-00 HOUSING COSTS 0.00 0.00 32,030.00 36,000.00 3,970.00
2-57-00-120-00 CLINIC TAX RELIEF 0.00 0.00 10,799.72 14,000.00 200.28
2-57-00-130-00 DISCRETIONARY EXPENSES 0.00 0.00 3,613.95 17,500.00 13,886.05
2.57-00-764-00 CONT TO GENERAL RESERVES o 0.00 0.00 11,670.28 000 (11,67028)
*  TOTAL EXP PHYSICIAN RECRUITMEN 0.00 0.00 58,113.95 64,500.00 6,386.05
w+p  NET COSTS PHYSICIAN RECRUIT 0.00 0.00 " 0.00 0.00 000
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GL Number Description 2008 Actual 2008 Budget 2009 YTD 2009 YTD 2009 YTD §
Actual Budget Varance

EXPENSES AG SERVICES
2-62-00-100-00 PEST CONT ADMIN WAGE BENEFIT 469.64 500.00 625.19 £00.00 (25.19)
2.62-00-111-00 PEST CONTROL WAGES 665.80 1,500.00 957.16 1,200.00 242,84
2-62-00-122-00 WEED CONTROL SPRAYING WAGES 1,014.74 0.00 1,240.20 1,500.00 259.80
2-62-00-200-00 WEED CONTROL WAGE BENEFITS 217.50 0.00 313.47 800.00 486.53
2-62-00-514-00 PEST CONTROL CHEMICALS 701.65 1,500.00 907.00 1,000.00 93.00
2.62-00-515-00 WEED CONTROL CHEMICALS 420533 1,500.00 4,050.00 4,500.00 450.00
2-62-00-516-00 PEST CONTROL MATERIALS 0.00 1,000.00 0.00 0.00 0.00
2-62-00-517-00 WEED CONTROL MATERIALS 0.00 1,000.00 0.00 1,000.00 1,000.00
2.62-00-750-00 AMORTIZATION EXP - AG SERVICES 000 000 0.00 000 000
*  TOTAL EXPENSES AG SERVICES 7,274.66 7,000.00 8,093.02 10,600.00 2,506.98
wsp  NET COSTS AG SERVICES (7,274.66) {7,000.00) (8,093.02) (10,600.00) (2,506.98)
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Actua_l_____ _ Budget Variance

REV PLANNING/DEVELOPMENT

1-26-00-519-00 COMPLIANCE REQUESTS 0.00 0.00 1,362.50 0.00 (1,362.50)
1-26-00-520-00 BUILDING PERMITS/ SUPERIOR 9,794.53 15,000.00 16,523.58 10,000.00 (6,523.58)
1.26-00-521-00 PLANNING FEES MISC. 0.00 0.00 3,490.50 3,000.00 (490.50)
1-26-00-522-00 DEVELOPMENT/ OTHER PERMITS 16,025.22 20,000.00 15,656.00 16,000.00 344.00
1-26-00-523-00 DEVELOPMENT PENALTIES & FINES 0.00 0.00 165.00 500.00 335.00
1-66-00-840-00 MUNICIPAL PLANNING FEES - 0.00 0.00 000 100000  1000.00
*  TOTAL REV PLANNING/DEVELOPMEN 25,819.75 35,000.00 37,197.58 30,500.00 (6,697.58)
EXP PLANNING/DEVELOPMENT
2-26-00-110-00 WAGES - DEVELOPMENT 47,661.32 47,500.00 57,701.91 56,750.00 ©51.91)
2-26-00-100-00 WAGE BEN - DEVELOPMENT 10,177.38 11,500.00 11,892.22 11,500.00 (392.22)
2-66-00-100-00 ASSISTANT WAGE 8,016.69 8,000.00 17,565.11 17,000.00 (555.11)
2-66-00-111-00 DEVELOPMENT ASSISTANT WAGE BENEF  627.68 400.00 1,720.23 1,100.00 (620.23)
2.66-00-200-00 PROFESSIONAL SERVICES 11,494.36 16,000.00 10,257.46 13,000.00 2,742.54
2-66-00-201-00 DEVELOPMENT - LEGAL 6,282.51 9,800.00 4,520.95 7,000.00 2,479.05
2-66-00-202-00 DEVELOPMENT - MEMBERSHIPS 0.00 3,800.00 0.00 0.00 0.00
2-66-00-203-00 DEVELOPMENT - TELEPHONE 775.27 0.00 706.05 1,000.00 29395
2-66-00-204-00 DEVELOPMENT - ADVERTISING 988.34 2,500.00 0.00 0.00 0.00
2-66-00-205-00 DEVELOPMENT - MILEAGE 1,301.06 2,100.00 0.00 1,500.00 1,500.00
2-66-00-210-00 SURVEYING/SUBDIVISION COSTS (1,000.00) 10,000.00 1,099.70 5,000.00 3,900.30
2-66-00-215-00 S&DAB EXPENSES 0.00 0.00 727.41 2,000.00 1,272.59
2-66-00-750-00 AMORTIZATION EXP - PLANNING 0.00 0.00 0.00 0.00 0.00
2-12-00-998-00 PLANNING FUND 33,898.00 50,000.00 41,328.39 40,000.00 {1,328.39)
*  TOTAL EXP PLANNING/DEVELOPMEN 120,222.61 161,600.00 147,509.43 155,850.00 8,340.57

»+p  NET COSTS PLANNING/DEVELOPME  (94,402.86) {126,600.00) (110,311.85) (125,350.00) {15,038.15)
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GL Number Description 2008 Actual 2008 Budget 2009 YTD 2009 YTD 2009 YTD §
Actual Budget Variance

REVENUE RECREATION

1-71-00-850-00 LOCAL GOVERNMENT REC. GRANTS 2500000 1500000 2500000 2500000 0.00

*  TOTAL REVENUE RECREATION 25,000.00 15,000.00 25,000.00 25,000.00 0.00
EXPENSES RECREATION

2-71-00-512-00 GOLF COURSE DEBENTURE ASSISTANCE 0.00 0.00 36,080.56 36,080.56 0.00

2.72-00-211-00 GOLF COURSE COLLECTION SERVICE __ 50,000.00 50,000.00 5000000 5000000 0.00

*  TOTAL EXPENSES RECREATION 50,000.00 50,000.00 86,080.56 86,080.56 0.00

s+p  NET COSTS RECREATION (25,000.00)  (35000.00)  {61,080.56) (61,080.56) ' 0.00



P

rrp————_

Claresholm

TOWN OF CLARESHOLM
REVENUE AND EXPENDITURE REPORT

GL Number Description 2008 Actual 2008 Budget 2009 YID 2008 YTD 2009 YTD §
Actual Budget Variance

REVENUE ARENA
1-72-00-418-00 VENDING MACHINES 56.21 0.00 50.57 0.00 (50.57)
1-72-00-562-00 MINOR HOCKEY RENTALS 27,552.99 24,000.00 30,902.30 27,000.00 (3,902.30)
1-72-00-564-00 FIGURE SKATING RENTALS 17,604.42 17,000 .00 18,070.06 17,000.00 (1,070.06)
1-72-00-565-00 STORAGE ROOM RENTAL 1,200.00 1,800.00 1,200.00 1,200.00 0.00
1-72-00-566-00 ADULT & ZONE "AA" 13,197.79 12,000.00 9,356.33 13,000.00 3,643.67
1-72-00-567-00 OUT OF TOWN ICE RENTAL 0.00 500.00 0.00 0.00 0.00
1-72-00-568-00 CONCESSION RENTAL 1,000.00 1,000.00 1,000.00 1,000.00 0.00
1-72-00-569-00 ARENA ADVERTISING - SIGNS 1,900.00 1,500.00 2,200.00 1,500.00 (700.00)
1-72-00-570-00 OTHER RENTALS 11,340.71 5,000.00 1191231 10,000.00 {(1912.31)
*  TOTAL REVENUE ARENA 73,852.12 62,800.00 74,691.57 70,700.00 (3,991.57)

EXPENSES ARENA
2-72-00-104-00 WAGE BENEFITS ARENA 25392.54 19,000.00 25,174.64 28,000.00 2,825.36
2-72-00-140-00 ARENA OPERATION WAGES 65,364.76 £2,000.00 62,840.07 67,000.00 4,159.93
2-72-00-216-00 ARENA TELEPHONE 1,712.98 1,900.00 1,838.25 1,900.00 61.75
2.72-00-530-00 ARENA MATERIALS 15,672.44 30,000.00 22,763.17 20,000.00 (2.763.17)
2-72-00-560-00 ARENA UTILITIES 53,271.37 60,000.00 75,394.38 £0,000,00 (15,394.38)
2-72-00-750-00 AMORTIZATION EXP - ARENA 0.00 0.00 0.00 0.00 0.00
2-72-00-762-00 ARENA CONT TO CAPITAL 12,334.45 0.00 0.00 0.00 0.00
*  TOTAL EXPENSES ARENA © 473,74854 172,900.00 188,010.51 176,900.00 {11,410.51)
s+p  NET COSTS ARENA (99,896.42) {(110,100.00) {113,318.94) (106,200.00) 7.118.94
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Actual Budget Variance
REVENUE PARKS
1-72-00-572-00 PARK CAMPING FEES 50,421.90 50,000.00 40,287.35 50,000.00 9,712.65
1-72-00-991-00 SUB RESERVE CONT TO PARK DEVEL 000 4000000 _  40,000.00 _ 40,000.00 000
*  TOTAL REVENUE PARKS 50,421.90 90,000.00 80,287.35 90,000.00 9,712.65
EXPENSES PARKS
2-72-00-105-00 WAGE BENEFITS PARKS 29,903.84 19,000.00 21,729.54 32,000.00 10,270.46
2-72-00-151-00 PARKS OPERATION WAGES 57,116.02 60,000.00 52,280.45 73,000.00 20,719.55
2-72-00-535-00 PARKS MATERIALS 14,917.90 25,000.00 15,062.40 20,000.00 4.937.60
2-72-00-537-00 PARK DEV MATERIAL 41,779.79 120,000.00 35917.11 40,000.00 4,082.89
2-72-00-570-00 PARKS UTILITIES 11,236.26 13,000.00 10,544.49 18,000.00 7,455.51
2-72-00-751-00 AMORTIZATION EXP - PARKS 0.00 0.00 0.00 0.00 0.00
2-72-00-761-00 PARKS CONT TO CAPITAL 6507802 _ 000 2000000  20,000.00 000
*  TOTAL EXPENSES PARKS 230,031.83 237,000.00 155,533.99 203,000.00 47,466.01
sp  NET COSTS PARKS (179,609.83) {147,000.00) (75,246.64) (113,000.00)  (37,753.36)
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GL Number Description 2008 Actual 2008 Budget 2009 YTD 2009 YTD 2009YTD §
Actual Budget Variance

REVENUE SWIM POOL.
1-72-00-410-00 SWIMMING LESSONS 34,184.87 36,000.00 24,385.37 34,999.99 10,614.62
1.72-00-412-00 SWIM GATE REC & SEASON TICKETS 47,658.24 45,000.00 45,478.67 47,000.00 1,521.33
1-72-00-560-00 SWIM POOL RENTAL 9,630.62 5,000.00 6.920.06 9,000.00 2,079.94
1.72-00-841-00 PROV GRANTS - CAC  obeo 000 _ 300000 - 0.00 (3,000.00)
*  TOTAL REVENUE SWIM POOL 91,473.73 " 87,000.00 79,784.10 90,999.99 11,215.89

EXPENSES SWIM POOL
2.72-00-102-00 WAGE BENEFITS SWIM POOL 20,100.30 42,000.00 22 582.41 25,000.00 2,417.59
2-72-00-130-00 SWIM POOL LIFEGUARDS 150,219.83 160,000.00 159,701.84 170,000.00 10,298.16
2.72-00-132-00 POOL SUPERVISOR SALARY 11,027.55 0.00 0.00 0.00 0.00
2-72-00-133-00 POOL SUPERVISOR WAGE BENEFITS 1,164 .91 0.00 0.00 0.00 0.00
2.72-00-201-00 AQUATIC CENTRE TRAINING 725.25 4.000.00 2.708.75 4,000.00 1.291.25
2.72.00-215-00 SWIM POOL TELEPHONE 2,624.28 2,500.00 2,643.04 2,800.00 156.96
2-72-00-525-00 SWIM POOL PROGRAM MATERIALS 19,398.61 17,000.00 17,339.66 20,000.00 2,660.34
2.72.00-525-00 SWIM POOL OPERATION MATERIALS 6,000.07 12,000.00 7.431.18 8,000.00 568.82
2.72.00-527-00 SWIM POOL RESALE MATERIALS 0.00 0.00 0.00 ¢.00 0.00
2.72-00-752-00 AMORTIZATION EXP - POOL 0.00 0.00 0.00 0.00 0.00
2.72.00-833-00 SWIM POOL DEBENTURE PRING 16,948.20 16,949.00 18,452.35 18,500.00 4765
2.72-00-834-00 SWIM POOL DEBENTURE INT 1068438 11,28100 B,609.93 9,800.00 1,190.07
*  TOTAL EXPENSES SWIM POOL 238,902.38 " 266,830.00 239,469.16 258,100.00 18,630.84
mp NETCOSTSSWIMPOOL {147,428.85) (178,830.00) {159,685.06) {167,100.01) (7.414.95)
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TOWN OF CLARESHOLM
REVENUE AND EXPENDITURE REPORT

Variance

GL Number Description 2008 Actual 2008 Budget 2009 YTD 2009 YTD 2009 YTD §
Actual Budget

MUSEUM REVENUE
1-74-00-990-00 NON GOVT GRANTS MUSEUM 1,000.00 1,000,00 1,000.00 1,000.00 0.00
1-74-00-840-00 MUSEUM PROV GRANT 9,280.00 7,500.00 23,770.00 17,630.00 (6,140.00)
1-74-00-410-00 MUSEUM 5989.45 5,000.00 6,102.56 600000 (102.56)
*  TOTAL MUSEUM REVENUE 16,269.45 13,500.00 30,872.56 24,630.00 (6,242.56)

EXPENSES MUSEUM
2-74-00-100-00 MUSEUM WAGE BENEFITS 1,995.05 1,200.00 3,802.72 2,500.00 (1,392.72)
2-74-00-101-00 TOURIST INFO CENTRE-WAGE BEN 1,831.11 1,000.00 2,464.59 2,000.00 (464.59)
2-74-00-120-00 MUSEUM WAGES 16,396.91 18,200.00 25,687.00 27,000.00 1,313.00
2-74-00-150-00 TOURIST INFO CENTRE - WAGES 16,521.54 17,500.00 22,589.88 18,000.00 (4,589 88)
2-74-00.510-00 MUSEUM MATERIALS 5,554.94 4,000.00 26.726.77 14,000.00 (12,726.77)
2-74-00-542-00 MUSEUM UTILITIES 7,151.28 9,000.00 9,886.33 7,500.00 (2,386.33)
2-74-00-543-00 MUSEUM EXPANSION UTILITIES 0.00 0.00 11,418.40 7,500.00 (3,918.40)
2-74-00-750-00 AMORTIZATION EXP - MUSEUM 0.00 0.00 0.00 0.00 0.00
2-74-00-762-00 CONT TG CAP MUSEUM SITE 17.450.23 21,000.00 _ 000 0.00 0.00
*  TOTAL EXPENSES MUSEUM 66,901.06 71,900.00 102,665.69 78,500.00 (24,165.69)
*+p  NET COSTS MUSEUM (50,631.61) (58,400.00) (71,793.13) {53,870.00) 17,923.13
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GL Number Description 2008 Actual 2008 Budget 2009 YTD 2009 YTD 2008 YTD $
Actual Budget Variance
EXPENSES LIBRARY
2.74-00-520-00 LIBRARY TELEPHONE/SECURITY 6,280.76 8,000.00 6,221.96 7,000.00 778.04
2-74-00-540-00 LIBRARY UTILITIES 14,489.36 15,000.00 17,130.86 16,000.00 (1,130 86}
2-74-00-751-00 AMORTIZATION EXP - LIBRARY 0.00 0.00 0.00 0.00 0.00
2-74-00-770-00 LIBRARY GRANT 97,000.00 97,900.00 101,900.00 101,900.00 0.00
2-74-00-998-00 CHINOOK ARCH LIBRARY 16,217.45 15,800.00 18,833.00 16,500.00 (2,333.00)
*  TOTAL EXPENSES LIBRARY 134,887.57 136,700.00 144,085.82 141,400.00 (2,685.82)
*+p NET COSTS LIBRARY T (134,887.57)  (136,700.00)  (144,085.82) (141,400.00)  2,685.82
w  YEAR TO DATE (SURPLUS)DEFICIT (3,552.75) 0.00 (179,309.99) 0.00 179,300.99
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