
TOWN OF CLARESHOLM 
PROVINCE OF ALBERTA 

REGULAR COUNCIL MEETING 
FEBRUARY 24, 2014 

AGENDA 
 Time:   7:00 P.M.  

                 Place:  Council Chambers 
CALL TO ORDER 
 

AGENDA: ADOPTION OF AGENDA 
 
MINUTES: REGULAR MEETING MINUTES FEBRUARY 10, 2014   
 
DELEGATIONS:  

1. ALBERTA HEALTH SERVICES: Nicholas Thain & Donald Allan 
RE: AHS EMS Clinical Operations 

 
2. CLARESHOLM LIBRARY BOARD 

RE: 2014 Proposed Budget 
ACTION ITEMS:  
 

1. DELEGATION RESPONSE: Claresholm Community Centre Association 
RE: 2014 Project Projection 

 

2. DELEGATION RESPONSE: Faith Community Baptist Church 
RE: Future Plans for Town Office 

 

3. CORRES: Claresholm & District Museum – Chairperson Jane Marsh 
RE: Recommendation to Hire an Executive Director 

 
4. CORRES: Alberta Transportation – Minister Wayne Drysdale 

RE: Federal Gas Tax Fund; Project Acceptance  
 

5. STAFF REPORT: CAO – Update as at February 24, 2014 
 
6. STAFF REPORT: Public Works/ Parks 

 
7. STAFF REPORT: CAO – 2013 Capital Infrastructure Projects Update 

 
8. STAFF REPORT: CAO – Surplus Transfers to Reserves 2013 

 
9. ADOPTION OF INFORMATION ITEMS 

 

10. IN CAMERA: Development 
 

 

 

1. Communities in Bloom – Invitation to participate letter. 
2. Municipal Planning Commission Minutes – December 6, 2013 
3. Municipal Planning Commission Minutes – January 3, 2014 
4. Claresholm Public Library Highlights for 2013 
5. Claresholm Public Library – Satisfaction Survey, November 2013 
6. Claresholm Public Library – Board Meeting Minutes January 21st 2014 

 

ADJOURNMENT  

INFORMATION ITEMS: 
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 TOWN OF CLARESHOLM 
 PROVINCE OF ALBERTA 
 REGULAR COUNCIL MEETING MINUTES 

    FEBRUARY 10, 2014 
 
CALL TO ORDER: The meeting was called to order at 7:00pm by Mayor Rob Steel. 
 

PRESENT: Mayor Rob Steel; Councillors: Jamie Cutler, Chris Dixon, Betty Fieguth, 
Shelley Ford, Mike McAlonan and Lyal O’Neill; Chief Administrative 
Officer: Kris Holbeck; Secretary-Treasurer: Karine Wilhauk; Manager of 
Regulatory and Property Services: Jeffery Gibeau 

 

ABSENT: None 
 

AGENDA: Moved by Councillor Ford to give unanimous consent to add the following to 
the Agenda: 
5. DELEGATION RESPONSE: MD of Willow Creek – Travis Coleman 

RE: Plan for Response Units 

CARRIED 

Moved by Councillor Fieguth that the Agenda be accepted as amended. 
 

CARRIED 

MINUTES:                 REGULAR MEETING – JANUARY 27, 2014 
 

Moved by Councillor Cutler that the Regular Meeting Minutes of January 27, 
2014 be accepted as presented. 

CARRIED 
PUBLIC HEARING: BYLAW #1591 – Land Use Bylaw Amendment 
 

Mayor Steel declared the hearing open at 7:02pm. 
Mayor Steel made the first, second and third calls for submissions from the 
public.  
No submissions either verbal or written were noted. 
Mayor Steel declared the hearing closed at 7:04pm. 

DELEGATIONS:    
1. CLARESHOLM COMMUNITY CENTRE ASSOCIATION 

RE: 2014 Project Projection 
 

On behalf of the Claresholm Community Centre Association, Brad 
Schlossberger, Doug Fletcher and Marni Lane appeared. Community hall has 
been working hard the past three years to increase their revenue and to reduce 
operating costs. They have been cutting back on repairs and maintenance and 
they received a grant from the federal government for $90,000 to do 
upgrades. They are asking for an increase from $20,000 to $30,000 from the 
Town in 2014 in order to assist them in doing upgrades before they become 
an emergency. They have not asked for an increase for several years. The 
chairs need replacing and they would like to purchase some round tables for 
functions. The issue they are having is a lack of utilization, and they would 
like to make the facility more desirable by perhaps adding a cultural aspect to 
the building. The board would like to work with the Town to do the best for 
the facility.  

 

2. FAITH COMMUNITY BAPTIST CHURCH 
RE: Future Plans for Town Office 

 

Philip Roemmele, property coordinator for the church, and Alvin Lange were 
present to speak to Council. The church appreciates having the town as a 
neighbor, and thinks a good working relationship exists. They would like to 
be kept in mind if and when the town decides to leave the current location 
and move to the old elementary school. If the town is not interested in the 
school, the church may be interested in renting that site. They don’t know 
what they are really looking for, but they would like to keep lines of 
communication open. 

ACTION ITEMS: 
1. BYLAW #1591 – Land Use Bylaw Amendment 

RE: 2
nd

 & 3
rd

 Readings 
 

Moved by Councillor McAlonan to give Bylaw #1591, regarding a land use 
bylaw amendment, 2

nd
 Reading. 

CARRIED 
 

Moved by Councillor Cutler to give Bylaw #1591, regarding a land use bylaw 
amendment, 3

rd
 & Final Reading. 

CARRIED 
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2. CORRES: Southern Alberta Energy from Waste Association 
RE: Manager Briefing & Project Updates – January 2014 

 

Received for information. 
 

3. CORRES: Claresholm & District FCSS 
RE: Municipal Sustainability Initiative (MSI) Operating Grant 

 

Received for information. 
 

4. CORRES: Claresholm & District FCSS 
RE: Senior’s Garden Party – June 4, 2014 

 

Received for information.  
 

5. DELEGATION RESPONSE: MD of Willow Creek – Travis Coleman 
RE: Plan for Response Units 

 

Referred to administration. 
 

6. STAFF REPORT: Claresholm Fire Department Update 
 

Received for information.  
 

7. ENFORCEMENT POSITION MODIFICATION 
 

Received for information. 
 

8. ADOPTION OF INFORMATION ITEMS 
 

Moved by Councillor Ford to accept the information items as presented. 
 

CARRIED 
9. IN CAMERA: PERSONNEL 

 

Moved by Councillor McAlonan that this meeting go In Camera. 
 

CARRIED 
 

Moved by Councillor Cutler that this meeting come out of In Camera. 
 

CARRIED 
 

ADJOURNMENT: Moved by Councillor McAlonan that this meeting adjourn at 10:17pm. 
 

CARRIED 
 
 
___________________________                                 ___________________________          
Mayor – Rob Steel              Chief Administrative Officer – Kris Holbeck 



DELEGATIONS



 
 
 

 
 

 

 

 
EMS Clinical Operations • Calgary Zone ����

#100 – 3705 – 35 St. N.E., Calgary, Alberta, Canada T1Y 6C2  
 

www.albertahealthservices.ca����

AHS EMS Clinical Operations – Calgary Zone 

Presentation to Claresholm Town Council 

September 23, 2013 

 

Executive Summary 
 

Alberta Health Services (AHS) Emergency Medical Services (EMS) first priority remains unchanged: to 

provide safe, quality and timely patient care. As part of our purposeful engagement with municipalities 

this report was prepared to focus on four key areas. 

 

1. EMS Clinical Operations Realignment 

2. Claresholm Response Data 

3. Medical First Response 

4. Health Quality Council of Alberta (HQCA) Report on Ground Ambulance Operations   

 

Review of AHS Organization and Structure 

Knowing that EMS provides a critical clinical service that needs to be responsive to local requirements, in 

May of this year AHS aligned EMS Clinical Operations reporting responsibilities into the zones. In 

conjunction with this, last month AHS underwent a significant change to our senior leadership 

organizational structure under the direction of our Official Administrator Janet Davidson in order to 

increase support for the frontline staff and to focus on rural engagement. This realignment will assist in 

being a positive evolution in transitioning EMS into the greater health system. Official Administrator 

Davidson outlined the regional health authority is expected to provide a comprehensive range of services 

that are: client and patient focused, evidence based, directed towards prevention and promotion in 

addition to the full-range of frontline treatment services, and efficiently delivered and of high quality 

(value for money).  She included the new organizational structure be developed around the three 

principles: 

1. Primary focus is providing health care services to Albertans, and secondarily to support teaching 

and research 

2. Working collaboratively with stakeholders and partners is essential to a continuously high 

performing health system 

3. Any additional layers in the organizational structure need to be justified on the basis that they are 

adding value to the organizational objectives of providing high quality patient care and 

secondarily teaching and research 

 We firmly believe this change will strengthen our ability to achieve excellence in patient focused care 

and engage our communities.  

 

Claresholm Response Data 
In the past year AHS has responded to 1044 events (403 ER/ 641 TR) within the Town of Claresholm. 

We continue to monitor and track our requests and responses to ensure provision of high quality, patient 

focused care through skilled practitioners utilizing the unique skill sets and mobility of EMS resources.  

Starting in October of this year we will be upgrading the level of service to Advanced Life Support (ALS) 

as the standard of care within the community.  We continue to track and trend responses times within the 

community and always strive to improve these as well as increase coordination of inter-facility transfers.  

 

 



 
 
 
 
 

 

EMS Clinical Operations • Calgary Zone ����
#100 – 3705 – 35 St. N.E., Calgary, Alberta, Canada T1Y 6C2  

 
www.albertahealthservices.ca����

 

 

 

Medical First Response 
AHS EMS understands the importance of Medical First Responders (MFR) in the chain of survival. 

Municipalities have the ability to determine whether or not they wish to participate in the MFR program 

based on their community interest, resources, and capacity.  AHS is a member of the Provincial Medical 

First Responder Advisory Panel and has started the work towards building a partnership with Claresholm 

Fire Department and the Municipal District of Willow Creek to run a pilot BLS transport capable MFR 

program. This partnership is working to better understand what services are currently utilized and 

provided and recommend a standard and consistent approach to MFR for the community. Key factors 

being looked at are frequency of occurrences, Medical Oversight, Medical Control Protocols, Quality 

Assurance Systems, and Patient Care Records. 

 

Thanks again to the Leadership of the local municipal administration and the Fire Department for the 

vision to strengthen the emergency response system for the citizens of Claresholm. 

 

HQCA 
On March 4

th
 the HQCA Review of the Operations of Ground Emergency Medical Services in Alberta 

was released. This report is a thorough review of Alberta’s emergency medical services since transition 

from municipalities to AHS in 2009. The report contains five recommendations and 16 required actions 

focussed on four areas; the 911 call centre system, the EMS dispatch system, the EMS delivery system, 

and how EMS system data is used to ensure quality and safety. The Alberta government has accepted 

recommendations two through five, and has accepted recommendation one in principle. Work is 

underway to action the HQCA recommendations and develop a plan on how we will fully implement the 

recommendations. Knowing that putting actions to these recommendations will be critical, AHS provided 

the first phase of the plan to the Minister of Health March 31
st
, 2013 with bi-weekly meetings and updates 

to ensure the projects remain focused and on track.   

 

Summary 
Going forward we will continue to focus on community responses and actively work towards achieving 

the recommendations set out in the HQCA report and Miss Davidson’s report.  As a team we are 

committed to the purposeful engagement required with staff, contractors, community, and health 

colleagues to ensure that we continue to provide a patient focused quality EMS system that is accessible 

and sustainable for all Albertans. 

 

Presented by: 

Donald Allan, Director (interim) EMS Clinical Operations 

Nicholas Thain, Executive Director (interim) EMS Clinical Operations 

 

 
 
 
 







Claresholm Community Centre Association 

2014 Project Projection 

 

The Community Centre will require the following items to be 

replaced and or upgraded in the next few years.  Priority will need 

to be given to tables and chairs as the ones we currently have are 

starting to crack which poses a risk of injury to patrons of the hall.  

Other maintenance while important as well will be done as the 

board can justify the expenses.  It is important that as a board we 

identify risk areas as well as keep the hall looking clean and well 

maintained to ensure that it is used as much as possible.  All 

prices indicated are estimated. 

 

• Chairs – Main Hall – purchase 450 @ $50.00 each for a total 

of $22,500.00. 

• Tables – Main Hall – 65 @ $100.00 = $6500.00 

• Kitchen Inventory – Dishes, pots, cutlery etc = $4000.00 

• Painting entire hall - $20000.00 

• Upgrade sound system and stage lighting – Cost of basic 

equipment - $30000.00  

• Main entry upgrade and redesign – Cost to be determined 
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Claresholm & District Museum 

Box 1000, Claresholm, AB T0L 0T0 

5126 1
st
 St. E (Hwy 2) & 5115 2

nd
 St. E 

 

403-625-1742 

 museum@townofclaresholm.com 

www.claresholmmuseum.com 

February 20, 2014 

 

 

To the Mayor and Town Council: 

 

As the new Chairperson of the Claresholm and District Museum, and on behalf 

of that Board, I am writing to request your attention to and consideration of the 

hiring of an Executive Director to replace Trisha Carleton.  I sincerely request 

that this be considered on your agenda for Monday, February 24’s Council 

meeting as an “Action” item; with the request that you add a third delegation to 

your agenda for your March 10th meeting.  Our current Board, and interested 

past Board members, strongly feel the need to share information, provide 

background information; and discuss our direction and future, particularly 

regarding the Executive Director position. 

     By way of a brief, concise summary to familiarize your group, your 

consideration of the following points would be appreciated: 

1) Claresholm’s Museum is now an accredited facility under the Alberta 

Museum Association’s criteria—our artifacts are accessioned and 

catalogued according to standard museum practice, which makes them 

accessible for community and visitors.  This membership also qualifies us 

for various grants—one, in particular, has already been received for 2014 

and would have to be repaid if a trained and qualified staff person were 

not rehired ($25,000 for wages).  Various smaller ones would be in 

jeopardy (summer staff request for $17,000, workshop funds of $2000); 

plus we  currently have a project staff person funded for $10,800, who 

will not be supervised and assisted by a qualified professional, which was 

one of the grant’s approval stipulations.  In short, there are financial 

ramifications. 

2) Adhering to the standards set out by the Alberta Museum Association, we 

now have a Mission Statement, a Strategic Plan, a Policy and Procedures 

Manual; and a separate Acquisitions Committee.   
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Claresholm & District Museum 

Box 1000, Claresholm, AB T0L 0T0 

5126 1
st
 St. E (Hwy 2) & 5115 2

nd
 St. E 

 

403-625-1742 

 museum@townofclaresholm.com 

www.claresholmmuseum.com 

3) We have started the process of establishing a society called The Friends 

of the Claresholm Museum, which would also enable us to apply for 

grants only eligible to formal societies.  This society would also handle 

social events such as the Tea on Fair Days, and hopefully, Christmas 

Madness, as was our plan for this upcoming year. 

4) Our volunteer pool has expanded to 40; but consistent and 

knowledgeable leadership is required to keep volunteers involved and on 

task.  Losing our director would be disappointing to our volunteers and 

donors, who have contributed so much to the Museum; and find it 

enjoyable to continue with basic, clear, consistent direction and 

parameters. Many of our grants also specify a certain number of 

volunteer hours as prerequisites to approval, so this volunteer base is 

essential. 

5) There are many projects underway that will likely be sacrificed without a 

Director in place.  The Alberta Quilt project is underway, the coordinator 

from Edmonton has been in contact, has invited us to join the 

cataloguing of homemade heritage quilts into a Provincial data base; and 

will need to work with us and our community for a number of days to 

record, photograph, and register necessary details about each quilt 

brought in by our citizens.  Without a lead role from here, our 

participation most likely will not happen. This would truly be a great loss 

to our community, and the Province. 

6) There are still an outstanding number of artifacts in our storage that 

have not been catalogued, accessioned, or processed.  Our donors 

contribute with the implicit belief that their valuables will be stored, 

displayed, and treated with respect.  This process cannot be done without 

knowledgeable staff and time to dedicate to it. 

7) Community, municipal, provincial and interprovincial linkages, liaisons, 

and support cannot be meaningfully created or maintained without 

consistent, knowledgeable staff. 

8)   The Library and the Museum have joined in a number of projects 

beneficial to the community—one a Ranchers’ Speakers Series that was 

very well received by the community—another, connecting with Alberta 

Archives, to investigate our potential membership with them. The most 

special collaboration, however, has been the Claresholm Chronicles Oral 
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History project, whereby interviews with our elders are videotaped, 

recorded, and stored.  We are also proud of our improved connections 

with the schools and see a great benefit in an ongoing relationship there. 

  Museums are no longer isolated, stuffy buildings forgotten to all but senior 

citizens.  Museums, like Libraries, have become active, hands-on, participatory 

outlets and integral parts of the community.  Losing our forward impetus in 

these projects, and a multitude of others, would be heartbreaking; and 

demotivating to all who have contributed so much in the past.  Our museum 

pays homage to our heritage and the progenitors who created this community. 

  I trust members of Town Council will take the above comments under 

consideration; and with open minds allow us to present the big picture 

regarding the Executive Director position objectively, free from any past history 

or personnel issues. 

 

Yours truly, 

 

Jane Marsh, 

Chairperson 

Claresholm and District Museum  

Board 

 







 

 

TOWN OF CLARESHOLM 

CAO UPDATE AS AT FEBRUARY 24, 2014 
 

1. PUBLIC WORKS/PARKS - Per attached report from Mike Schuweiler, Superintendent of Public 

Works. 

 

2. INFRASTRUCTURE 2014 –  
Staff has met with engineering firms for capital projects and the engineering/detailed design has 

been initiated. Projects to be publicly tendered are: 

1. Streets Improvement 2014 

Sanitary Sewer Main Highway #2 (construction of both projects will be tendered 

together) 

2. Municipal Storm Water System Upgrades 

 

Storm Water Master Plan has been discussed with engineers and staff waiting for agreement with 

deliverables. 

 

Staff continues to work on timelines with developer for final lift of pavement on 8
th

 Street project. 

 

Centennial Park Trailer Office will be constructed in the spring/summer and the Westhill Park 

redevelopment project will be planned and communicated to Council and the public later this 

spring as workloads permit. 

 

3. STAFFING –  

Museum staffing on hold until Council determines the direction they wish to move regarding this 

facility’s operations. 

 

Caretaker position (casual) has been internally posted when position became vacant. It is being 

advertised as a temporary casual position in anticipation of union contract negotiations. 

 

4. INTER MUNICIPAL PROJECTS –  

Discussions continue with the MD regarding the intermunicipal services agreement for 

water/sewer/garbage and the airport water and sewer infrastructure being taken over by the MD. 

Maps and rates are being developed to present to the Facility and Infrastructure Planning 

Committee later this month.  

 

FIPC will discuss it, have staff make adjustments and then a draft can be presented to Council for 

additional discussion before it is presented to the MD of Willow Creek. 

 

Staff is in discussions with the MD regarding the MD Shop lands development and is looking into 

a partnership between the two municipalities to accomplish this redevelopment. When more detail 

is available, Council will be updated. 

 

5. 2013 YEAR END –  

The external audit of the Town’s financial statements is complete. The draft financial statements 

will be presented to Council on March 10
th

 for discussion and staff is making recommendations to 

Council at the current meeting for transfers to and from reserves. Only those transfers that were 

not approved in the capital budget will be discussed and resolutions made. 

 

Council will also have to allocate the remaining surplus balance to general reserves, capital 

reserves or leave it in unrestricted accumulated surplus. 

 

Once the draft financials have been discussed and Council approves reserve transfers, the final 

audit will be presented at the March 24
th

 Council meeting. 

 



 

 

6. 2014 OPERATING BUDGET –  

Staff is preparing the 2014 operating budget with the 1.5% tax revenue increase of $45,000 as 

instructed by Council.  

 

Council should make a formal resolution regarding this tax revenue increase so it is on the 

public record for the future.  

 

7. MILL RATE BYLAW –  

Staff will be presenting the draft operating budget at the March 10
th

 Council meeting and then 

Council will need to determine which assessment class the $45,000 tax revenue increase will be 

funded from (ie. residential, non-residential or a combination). The final assessment will be 

received from the assessment company at the end of February. Staff will prepare the necessary 

spreadsheets so that Council can make this decision at the March 24
th

 Council meeting and staff 

can prepare the mill rate bylaw for first reading at the April 14
th

 meeting. 

 

The bylaw will need to receive 2
nd

 and 3
rd

 reading at the April 28
th

 meeting so that the bylaw is 

passed in time to send out the tax notices by May 15
th

 in order to meet the June 30
th

 tax deadline 

payment date. 

 

REMINDER tax payment deadline for 2014 has moved to June 30
th

. 

 

8. E-BILLING CAPABILITIES –  

In order to offer our utility users a better service and to reduce costs, the Town is beginning to 

offer e-billing for users for their April residential and commercial billings. We will be advertising 

this service in the next couple of months. An electronic bill will be emailed to users who wish to 

not have a paper copy physically mailed to them.  

 

Kris Holbeck, CA 

CAO 

Town of Claresholm 



 

PUBLIC WORKS REPORT 2014                                     Feb. 19, 2014 
 

BUILDINGS     Most building inspections have been completed, and some painting is on the 

project list for 2014. Mackin Hall’s exterior. Museum School house’s exterior. Outside trim on 

the Office building as well as the shop building. Regular maintenance/inspections on all 40 + 

building /structures that we own, are usually looked after by one PW staff member weekly. 

Grounds cleanup, boulevards and fence repairs will start as soon as the snow disappears. 

EQUIPMENT   The condition of our equipment is good. Our mechanic is kept busy with 

maintenance on the 88 pieces of equipment / vehicles used in operations. Files are kept on 

every unit we have and are updated when work is done. In between repairs, he does some 

street sanding and all the street sweeping. 

SIDEWALKS    We clear over 6 km of sidewalk and walking paths every time it snows. All 35.4 

km. of Town sidewalks will be inspected this year by PW (Public Works). With the extreme frost 

heaves, this winter, we are expecting extra requests for repairs and replacement. As always, we 

will replace the worst sidewalks first, and continue until we have spent the allotted budget. We 

will do our best to resolve all complaints or requests.  

STREETS   Sanding and snow removal are the daily focus, unless water or sewer issues arise. 

Deep frost has caused more damage again this winter to our streets and curbs. Potholes have 

already started to appear. PW is to start with pothole filling as soon as conditions allow. We’ll 

do our best to keep up, on the over 36 km of paved streets we look after, and the 6.5 km of 

oiled roads. We are hoping to re-pave at least two blocks this summer, with our 2014 

infrastructure budget. Last year 17 blocks were on the PW’s list for repaving. The list will be 

redone and roads reassessed in the spring as soon as the frost is gone. 

SEWERS    Flushing of the entire sewer system is critical to prevent sewer backups, and must be 

done twice annually. Our system of 42.8 kms of sewer pipelines does have its share of 

problems, and all are looked after as quickly as possible by PW to keep the system running. We 

also have a list of areas that require monthly flushing, to prevent sewer backups. One section of 

sewer main (160 meters) is scheduled to be replaced this year. 

WATER The Total amount of treated water pumped from the water plant, into the distribution 

system in 2013 was 670 million liters. With PW, getting that water to our 1740 customers is our 

number 1 priority. All other work is put on hold while we correct issues within our system to 

limit disruption. Our forward focus, is replacing the old 4 inch water lines in our system with 8 



 

inch water mains. We were only able to do this much snow removal, this season, because we 

had no water breaks, to deal with. 

 PARKS   A three man crew run all the shifts required to operate the Arena, all winter. Almost 55 

acres of grass, is mowed weekly, spring to fall, as well as looking after the cemetery, all outside 

parks, playgrounds and ball diamonds. Additionally they also change all lights indoors & 

outdoors, smoke detector batteries, fix toilets and clean bathrooms in many of our buildings 

when they have time. PW or seasonal help cover this department for holidays / sick time. 

RECYCLING     This program has ordered a new compactor that should be on site at the end of 

March. This program is diverting almost 10 Tonne’s weekly from the landfill. The cost of getting 

rid of our plastics has increased, and we are hoping this will only be temporary. The one FT staff 

member is working hard to keep up, as all 10 tonne is sorted by hand daily. A PW staff member 

has to cover for sick time and vacations, as well, 2 PW men are required to load the semi-

trailers for cardboard shipments every month. 

GARBAGE   The five day garbage pickup schedule is working well, with almost 400 pick-ups 

daily, by the two garbage men. I feel it’s operated safely and we still have room for expansion. 

When time allows, these men do maintenance on the dumpsters, tree trimming in the alleys, 

and garbage picked up off the ground in areas all over town. PW personnel cover all holidays 

and sick days in this department as well. 

STAFF   This and much more is completed by our 4 PW employees, 3 parks employees, 2 

sanitation employees, 1 recycling employee and 1 mechanic. We cannot expect more work to 

be completed, as I ask for all they can give me now. I push my staff to keep up, in all 4 

departments, but demand for service is also up. We cannot get more done with less time. In the 

next 46 weeks, we must allow 58 weeks of holidays, in just my 4 departments, plus cover sick 

days. We do not always have enough PW staff to carry out any requested repairs or cover for 

other departments when needed. PW needs more staff, as someone is basically always gone. I 

know from the survey results that people are mostly satisfied with the Town crews, but I could 

respond sooner to all concerns. All I can do is hope that no one gets sick or goes on holidays 

when there is work that has to be done. PW covers for me when I am off as well.   

 

This Report by 

Mike Schuweiler 

Superintendent  

Town of Claresholm  
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Town of 

Claresholm 

Staff Report 

To: Town Council 

From: CAO 

Date: February 20, 2014 

Re: 2013 Capital Infrastructure Projects Update 

PROJECTS APPROVED IN THE 2013 CAPITAL BUDGET  

1. The Community Centre Roof project was budgeted for $50,000 to come out 
of capital reserves. The project came in at a cost of $55,042.66 as the Town 
of Claresholm’s cost. The MD of Willow Creek contributed $50,000 to the 
project and the Community Hall Board received a federal grant in the amount 
of $91,763. The majority of the overage came from the Town having to 
increase the natural gas infrastructure and gas meters at the facility to 
accommodate new rooftop HVAC units. 

2. The Sewage Lagoon Rehabilitation Project in ongoing and will be completed 
in the spring. Substantial progress has been made and some of the new 
equipment is currently being commissioned. This project has been fully 
funded by the Municipal Sustainability Initiative grant and the Alberta 
Municipal Water and Wastewater grant. Once the full costs of the project are 
finalized, staff will report the final numbers to Council. 

3. The Curling Rink Compressor project was budgeted for $40,000 from the 
Town out of capital reserves. The final cost to the Town was approximately 
$14,027.21. The MD of Willow Creek, the Town and the Curling Rink each 
contributed 33% of the amount over and above the Community Facility 
Enhancement Program grant which was received by the Curling Club. The 
grant was in the amount of $55,000 and the total project cost was 
$102,569.00. 

4. 8th Street Sanitary Sewer payment of $100,000 was paid out of the 
operational surplus per the capital budget. 

5. The Fire Hall Retrofit was budgeted for $12,000 and the final cost for 
retrofitting the lights at the fire hall was $11,130.58 funded by the Federal Gas 
Tax Fund grant. 

6. The Westhill Park Project budgeted for $40,000 was not done in 2013 and 
has been rebudgeted for in 2014. 
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7. The Skyline Storm Water Pump Station used $7,948 of its budget for 
engineering of $25,000 (funded from developer monies in trust). This project 
has been budgeted for and will be completed in 2014 using the remainder of 
funds in trust. 

8. Museum Storage project was budgeted for $30,000 to plan a new storage 
building for the museum’s artifacts. The only project completed was the CPR 
speeder car shed which was funded $2,170 from reserves and $6,000 from 
donations in trust. 

9. Capital equipment purchases were budgeted for $165,000 and came in at a 
cost (net of trade-ins) of $154,000. 

10. Westlynn Fairway Vista Storm Drainage project was budgeted for $15,000 
and the final cost was $7,605.43 and this was funded by operations per the 
capital budget. 

11. Fire Truck replacement reserve and Arena Slab and Boards reserves of 
$100,000 and $80,000 were not funded in 2013. 

 

PROJECTS APPROVED OUTSIDE CAPITAL BUDGET VIA COUNCIL 
RESOLUTION 

 

1. Curling Club Roof emergency repair was budgeted for $25,000 to be funded 
from capital reserves. The project total was $18,370. 

2. Municipal Enforcement Vehicle was funded through capital reserves in the 
amount of $37,500. 

3. Claresholm Aquatic Centre starting blocks final cost was $39,550. The project 
was funded by Alberta Health Services $9,950, Community Facility 
Enhancement Program grant $19,900, Kraken Swim Club $3,500 and the 
Town of Claresholm $6,200. 

 

Kris Holbeck, CA CAO Town of Claresholm 
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Town of 

Claresholm 

Staff Report 

To: Council 

From: CAO 

Date: February 21, 2014 

Re: Surplus Transfers to Reserves 2013 

There are five administrative transfers to and from general and capital reserves which must 
be completed for 2013.  

First the physician recruitment deficit is to be taken from general reserves which brings the 
reserve balance earmarked for physician recruitment to $18,910.93. 

Second and third, the local improvement tax repayment to capital reserves for a storm 
drainage project in Sundance subdivision in 2010 and a sanitary sewer project in Sundance 
subdivision in 2012 (this is year three of ten for the storm drainage repayment and year one 
of twenty for the sanitary sewer repayment). 

Fourth, $664.52 needs to be transferred into the general reserve from the curling club 
compressor project. In 2013 the Town funded $14,741.73 to the project from general 
reserves and once all the parties paid their portions, the Town’s portion is $664.52 less. 

Finally, due to not having staff in place for part of the year in FCSS, they are showing a 
surplus of $7,461.59. They will ask the Province if they can defer this amount to 2014 to be 
used. The Town will transfer this amount into general reserves for them to utilize in 2014 also. 
This will even out their bottom line over the two years so they don’t have a surplus in one 
year and a deficit in the next year as the monies will be transferred back in 2014. 

RECOMMENDATION 

Reserve Transfers: 

1. To transfer $12,736.17 from general reserves to operations to fund the physician 
recruitment deficit. This transfer is from the physician recruitment earmarked reserve 
which is the total surpluses and deficits of the department since its inception. 

2. To transfer the storm drainage local improvement tax in the amount of $6,901.90 to 
capital reserves to repay the amount used to fund the project in 2010. 

3. To transfer the sanitary sewer local improvement tax in the amount of $3,963.07 to 
capital reserves to repay the amount used to fund the project in 2012. 

4. . To transfer the curling club compressor project net surplus in the amount of $664.52 
into general reserves. 

5. To transfer the FCSS department surplus in the amount of $7,461.59 into general 
reserves from operations. 
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Once these five transfers are complete, the 2013 overall surplus is $156,281.36. All or a 
portion of this surplus can be transferred into general (operating) and/or capital reserves to 
save for future needs. All or a portion of this amount can also be left as unrestricted 
accumulated surplus. 

Historically Councils have allocated the majority of the surplus to reserves which ensures that 
any use of these funds is approved and budgeted for by Council during the capital or 
operating budgeting processes. They leave a small amount as unrestricted surplus for the 
year (ie. move $100,000 into capital reserves, $50,000 into general reserves and show a 
surplus at yearend of $6,281.36) or whatever combination Council so chooses. 

Council does not need to specify a project for these transfers at this time. This can be done 
later on if Council wishes to have additional time to determine its future priorities. 

The external auditors have requested Council resolve where they want to move the 2013 
surplus so that when the auditors attend to review the draft financial statements on March 10, 
2014, the net surplus on the Town’s financial statements will be whatever hasn’t been 
transferred into general or capital reserves. 

 

Kris Holbeck, CA CAO Town of Claresholm 











MUNICIPAL PLANNING 

COMMISSION MINUTES 

 
 

December 6th, 2013 
Town of Claresholm – Council Chambers 
  

1 of 2 

Attendees: 1. Rob Steel - Mayor (Chairperson) 
 2. Lyal O’Neill - Council Member (Vice-Chairperson) 

 3. Shelley Ford – Council Member 
  4. Sharon Duncan - Member-at-Large 

 5. Grant Jordan - Member-at-Large  

  
 Staff:      Jeff Gibeau - Manager of Regulatory & Property Services (Secretary to the Municipal Planning Commission) 

  Jeff Doherty - Development Officer 
  Tara VanDellen – RPS Assistant 
   

8:30 a.m.  
 

 

Call to Order /Adoption of Agenda 
 

 

Motion to adopt  

the Agenda 
by Councillor Ford   

 

CARRIED 

 Adoption of Minutes 
 

 November 15th, 2013 

Motion to adopt  
The Pre-term Minutes 

by Grant Jordan  
 

Seconded by 

Sharon Duncan 
 

CARRIED 
 

Motion to adopt the 

Meeting Minutes by  
Sharon Duncan 

 
Seconded by  

Councillor O’Neill 
 

CARRIED  

Item 1:  Action 
 

 
 

 
 

 

DEVELOPMENT PERMIT 

 

File: D2013.129 
Applicant: Stephen Nguyen (Tiger Mushroom Farms (2005) Ltd.) 

Owner:  Tiger Mushroom Farms (2005) Ltd. 
Address: 4501 4 ST W, Claresholm, AB 

Legal: Lot N/A, Block 51, Plan 147N 
Regarding: Change in Use: Single Family Dwelling with Vacant                                                                                                                                                                    

Greenhouse to Single Family Dwelling with Operating Greenhouse and 

Retail 

 Referred to  

Administration  

 



MUNICIPAL PLANNING 

COMMISSION MINUTES 

 
 

December 6th, 2013 
Town of Claresholm – Council Chambers 
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Item 2:  Action 
 

 
 

 
 

 

SUBDIVISION APPLICATION 

 
ORRSC File: 2013-0-153 
File: D2013.133 

Applicant: Sexsmith Surveys Ltd. 
Owners: Kenneth & Helen Rohl 

   Daniel Smith 
   James & Valerie Kjarsgaard 

   Kevin Longmuir 

Address: 344, 348, 352, & 356 49th Avenue West 
Legal: Lot 1, Block 28, Plan 7304EC  

          Lot Ptn. 2, Block 28, Plan 7304EC 
Regarding: Subdivision Application (Draft Resolution for Approval) 

Motion to Approve  

with Amended  
Conditions  

by Councillor O’Neill   

 
Seconded by   

Sharon Duncan  
 

CARRIED 

Item 3:  
Information 
 
 

 

 
 

 

LAND USE BYLAW AMENDMENT (RE-DESIGNATION) 

File: D2013.132 

Applicant: Westwind Chevrolet Buick GMC 
Owner: Davis Properties Ltd. 

Legal: Lot 3, Block 8, Plan 0715848 

Regarding: Land Use Bylaw Amendment – Re-designation  

Referred to 
Administration 

11:00 a.m.  
 
 
 

Adjourn Motion to Adjourn  

by Grant Jordan  
 
 

CARRIED 

 



MUNICIPAL PLANNING 

COMMISSION MINUTES 

 
 

January 3rd, 2014 
Town of Claresholm – Council Chambers 
  

1 of 3 

Attendees: 1. Rob Steel - Mayor (Chairperson) 
 2. Lyal O’Neill - Council Member (Vice-Chairperson) 

 3. Shelley Ford – Council Member 
  4. Sharon Duncan - Member-at-Large 

  

Regrets:  Grant Jordan - Member-at-Large 
   

 Staff:      Jeff Gibeau - Manager of Regulatory & Property Services (Secretary to the Municipal Planning Commission) 

  Jeff Doherty - Development Officer 

  Tara VanDellen – RPS Assistant 
   

8:30 a.m.  
 

 

Call to Order /Adoption of Agenda 
 

 Addition of correspondence from Leanne Fisher received 

January 2, 2014 regarding D2013.135. 

Motion to adopt  
the Agenda  

as amended 
by Sharon Duncan  

 

CARRIED 

 Adoption of Minutes 
 

 December 6, 2013 

Motion to adopt the 
Meeting Minutes by  

Councillor O’Neill 

 
Seconded by 

Sharon Duncan  
 

 

CARRIED  
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COMMISSION MINUTES 

 
 

January 3rd, 2014 
Town of Claresholm – Council Chambers 
  

2 of 3 

Item 1:  Delegation 
 

 
 

 
 

 

Starling Auctions Ltd. (Jesse Starling & Sharon Starling) 

 
Jesse and Sharon were present to the Municipal Planning Commission meeting to discuss the 

operation of the auction business from 5521 2nd Street East (Ptn. of Block 2, Plan 0780527).  

Staring Auctions has been issued a number of temporary development permits to operate an 
auction business from two different properties in the Town of Claresholm.  Prior to the meeting 

Mr. Starling was asked to removed equipment and material from the property (as per the 
conditions of the temporary development permit).  Progress had been made to clean up the 

property, however at the time of the meeting equipment and material remained. 

 
Mayor Steel explained the conditions of the temporary permit were not being consistently met.  

Mr. Starling indicated that most of the remaining equipment and materials were being left on 
the property because purchasers were not picking up their purchases in a timely manner.  He 

had made it a point to contact the purchasers, however some of the items remain.  
Additionally, he indicated that some items were not sold at the past auction and remain on the 

property to be part of future auctions.  He said it would cost prohibitive for him or items 

owners to remove them and bring them back at a later date. 
 

Mayor Steel explained that the Town of Claresholm had received a complaint from a 
surrounding property owner and that overall he did not like having the equipment and 

materials left on a property that is close to a major highway corridor.  Mr. Starling explained 

that the proximity to the major highway is an asset to his business because it provide excellent 
exposure  

 
Jesse questioned why the Town was hesitant with the idea of a permanent auction yard at this 

location.  Mayor Steel explained that when making decisions, the Town must balance the 

needs of business and needs of the residents that insist on a clean and orderly Town.  Rob 
Steel remarks that even if other properties in town are unattractive that doesn’t mean the MPC 

has to approve them continually and worries about the look of a used equipment storage yard 
within that land use zoning. 

 
Everybody agrees that the Town likes having the business and wonders if a compromise can 

be reached.  Mr. Starling indicated that the temporary permits have worked so far, however he 

would prefer if an exception could be made for some equipment/material to remain on the 
property.  He suggests having one month for set-up and one month for take-down.  Sharon 

Starling explained that this last auction had unusual circumstances and usually not that much 
equipment is left. 

 

Discussion was held on screening possibilities or the construction of an enclosed structure to 
store materials such as temporary fencing and pallets.  Some of these ideas would be cost 

prohibitive, particularly for a temporary use.  In addition, Jesse indicated that the visual 
exposer from the highway is desirable asset that would be nullified by screening or fencing. 
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Item 2:  Delegation 
 

 
 

 
 

 

Darryl Hoff 

File #: D2013.135 
 

Mr. Hoff was on hand to answer questions from the Municipal Planning Commission and 

discuss his application.  He clarified that his business will not generate any client traffic.  
Outside of the business books, the vast majority of work will take place on the worksite (away 

from the residence).  Any work to be completed on the residential property will be done inside 
the garage (with the door closed) and will not include painting (or lacquering) and will not 

result in any outside storage of goods and materials.  

 
 

Item 2:  Action 
 

 
 

 
 

 

DEVELOPMENT PERMIT 

 

File: D2013.135 
Applicant: Darryl Hoff 

Owners: Darryl & Lori Hoff 
Address: 10 Tamarack Road 

Legal: Lot 74, Block 118, Plan 8010781 

Regarding: Home Occupation Application;  
 Home Office Construction/ Carpentry Business 

 
CONDITION(S): 
1.) The applicant shall adhere to the stipulations stated in Schedule 
10 of the Town of Claresholm Land Use Bylaw No. 1525. 
 

Motion to Approve  

with conditions  

by Councillor Ford 
 

Seconded by   
Councillor O’Neill 

 

 
 

CARRIED 

Item 3:  Information 
 

 
 

 
 

 

LAND USE BYLAW AMENDMENT (RE-DESIGNATION) 

File: D2012.083 

Applicant: Isaac & Sidney Freeman 
Address: 755 51 Ave West 

Legal: Block 66, Plan 147N 
Regarding: Land Use Bylaw Amendment – Re-designation 

Referred to Council 

10:06 a.m.  
 
 
 

Adjourn Motion to Adjourn  
By Councillor 

O’Neill   
 
 

CARRIED 

 


























